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• 
Board Meeting 
Minutes 
December 3, 2006 
Present: Leila Farsakh, Becca Howes-Mischel, Nikhil Aziz, Cynthia Bargar, Carol Schachet, Marc 
Miller, Robin Carton, Yafreisy Mejia, Catherine Joseph, Carmen Rau 
Agenda was reviewed 
Waiting on September retreat minutes. 
1. Political Discussion 
Impact of elections on Resist 's work 
CS- Mixed feelings. Dropped the prospect mailing pre-elections with "post-it" from Noam Chomsky 
saying "You know something that I don't. .. the mid-term election results. Do they make you feel 
any better about the world? The answer for me is an emphatic 'no!' I believe radical change is still 
urgently needed. And we've got to support grassroots activism ifwe want to see real peace and 
justice." Yet I do fee somewhat better about the world. 
RC- Got over 200 donations as result of mailing. No vitriol. Response relatively strong. Maybe 
people will open their wallets. 
MM- Hope it will mean more than donations. 1950's the Democrats passed the Civil Rights Act, 
with situation analogous to current Democrats. Groups we fund push on the Democrats from the left. 
CB- Temporary happiness. Wanted to feel good about it. Didn't really last-Pelosi etc. 
CS- Our work is still the same. Sometimes donations better in bad times (2001) sometimes when 
times are better. 
LF- Shares MM's thoughts re Democrats. Democrats 1 party. First local election followed. Somewhat 
optimistic. In midst of change. Won't know outcome for years. We have a role to play. 
RC- Watching who's elected where. Pelosi getting shot down for Murtha. Will Democrats follow 
through on anti-war platform? None of this changes grantee day to day lives. Our role as critical as 
before. Chuck Hagel condemning Iraq policies. 
NA- Mixed feelings. Some results exciting. But conservative Democrats won because conservative. 
Targeting moderate Republicans makes no sense (Chafee in RI). NAFTA opponents elected. 
MM- Most credit goes to Republicans for being so obnoxious. Groups we fund had significant role -
being the anti-war voice pushing the dialogue. We should have post-election article in newsletter. 
CS- Jan/Feb issue is grants issue and year in review. Will include post-election discussion in year in 
review. Need a writer. 
2. Grants 
Total Allocated: $35,500. 13 regular grants; 5 multi-year grants; 1 TA grant 
• 
• 
• 
3. Interlude 
-Underground Railway Theater (URT) opening a new show based on life and writings of Grace 
Paley, States of Grace. Marc is volunteering with URT and helping develop ways to link Resist and 
this production. One idea is a "Resist day" at a performance to which the Board would go as a group 
and publicize to our local donors for their participation as well. Possible good date is Sunday, 
February 3 at 3 p.m. (same as Board meeting, we would end early to go to this). Other idea would be 
for UR T to tour the show to various locales around the country where we could "piggy-back" on the 
production, honoring Grace, promoting our 40th anniversary, using it for publicizing our work. We 
are sharing lists with UR T. 
Carol passed out Resist business cards and new bookmarks that went into the most recent mailing to 
donors and showed the Board new design for 40th created for and donated to Resist by Bonnie Acker. 
We are branded! 
4. Committee Business 
a. Finance Committee 
Reviewed 2006 budget documents and 2007 proposed budget. The Board went through the budget 
documents addressing the need to develop plans to balance the budget, move away from deficit 
spending, become less optimistic when creating budget. 
2006: 
If December plays out as hoped (bringing in $225,000) the deficit will be $27,000. Finance 
Committee offered ways to reduce 2006 deficit: 
• reduce the December grant cycle (done); 
• Board members hold house parties, holiday parties as fundraisers; 
• Board members go on donor visits; 
• Board members mail packets to family and friends; 
• Board members write notes on $1000+ donor letters (Proposal by Nikhil that each non-staff Board 
member take ten letters and write notes on them. Proposal passed.) 
2007: 
Using forecasting now that includes "known" information. 
RC- hope we approve this budget with $22k projected deficit and make course correction to bring 
into balance later in the year 
BHM- remember we are balancing the budget on the back of the grants program 
MM- this is bite-the-bullet year. By being careful and conservative in 2007 we will improve Resist's 
long-term position. 
BHM- This is conservative because if we continue to operate in same manner with large deficits, 
could be out of business in five years. 
Vote: to approve 2007 budget to be corrected and balanced during the year. Passed. 
Finance Committee offered ways to reduce 2007 deficit: 
• review cost-savings associated with reducing newsletter from 12 pages to 8 pages. 
-discussion ensued re value of newsletter-political education, w~ll-regarded, will it hurt us 
to reduce. Probably will not affect donations. 
-Carol will check on cost of reduced size 
• 
• 
• 
• 40th Anniversary- intense discussion. Confusion re proposal of Finance Committee for cost-savings 
around 40th anniversary. Had been back and forth between Finance and 40th Anniversary committees 
prior to Board meeting. 
Finance Committee raised idea that expenses required for 40th might be better spent on a fundraising 
staff position to perform a variety of development functions that may include a 40th Anniversary 
event. Some members of 40th Committee took this to mean Finance Committee proposing to cancel 
the event as currently being planned. Somewhat of an impasse as each committee tried to understand 
what the other meant. Much frustration. 
Agreement that there was miscommunication. Proposal: The two committees meet together to discuss 
long term sustainable programs for Resist prior to January 20th . Passed. 
b. 4dh Anniversary Committee 
-Carol met with a potential event planning consultant. Waiting on references and to settle the 
confusion raised above. 
-Bonnie Acker design. Thank you Bonnie. 
-Jean Entine donating her work. Thank you, Jean. 
-Dates: September or October 2007 
-Mandy Carter wants to do an event in North Carolina 
-Carol wants do something in May 07 to commemorate-online auction? 
c. Board Development Committee 
-Ravi Khanna- NA spoke with him re his ability to serve. Much going on with him. Probably now 
will not be good time. Move him from "hot list." 
-BDC has been looking at issues of participation of current members and recruitment of new 
members. 
-These people are currently considering our initial approach: Marvin Martin ( 4 Comers Action 
Coalition, Dorchester), Marcy Goldstein-Gelb (MassCOSH), Sara Mersha (DARE), Jim O'Brien 
(UMA Boston), Carol Gomez (Matahari: Eye of the Day.) · 
-Sophia sent a list of people and e-mailed them letting them know she had passed along their names 
to us for possible Board membership. Carol Gomez responded and is now on the "short list." 
-Catherine, Marc and Carol interviewed Diana Digges, long-time donor to Resist who expressed 
interest in joining the Board. Sent her resume to Board. Recommend her for membership. Strong 
communications background. 
-Proposal- Approve Diana Digges to join the Board. Approved unanimously. 
d. Executive Committee 
Marc agrees to continue as Interim Treasurer while we continue to try to find a permanent treasurer 
from among the Board members. 
e. Personnel Committee 
Yearly staff evaluations in process. All but one completed. Person doing interview will draft a one 
pager about results of the meeting. Kept in locked file out of office. 
f Communications Committee 
Communications- currently all non-Board members except Carol. Perhaps Dianna will join this 
committee. 
• 
• 
• 
g. Grants Committee 
Robin made pitch for someone to join this committee. Carol says that Sophia has agreed. Carmen 
also agreed. (Sophia will also be on Executive Committee). 
5. Board/Staff Lunch 
Nikhil has volunteered 
6. Review/Reflect 
Grant allocation portion of meeting moved well. Thank you Leila. 
Hard meeting re discussion on finances and 40th Anniversary Peoples' memories were all over the 
place. Frustrations re: no concrete proposal, difficulty of trying to balance budget in a vacuum, 
presentation of unclear proposal, perceived stalling on 40th plans. 
Agreed that although hard, all have best interests of Resist at heart. We can disagree, express 
frustration, but maintain Board cohesiveness. So that is good! 
Kudos to Nikhil and Becca for awesome lunch . 
• Multi-Year 
Renewals 
December 2006 
Grant Decisions 
1. Appalachian Women's Alliance · $3,000 
P.O. Box 688, Floyd, VA 24091 Meredith Dean 540/763-2125 www.appalachianwomen.org 
Funding for year two of multi-year general support for a multi-ethnic women's organization that organizes 
communities across Appalachia for social justice. 
Decision: Full X Partial No Defer __ _ 
Comments: 
2. Reflect and Strengthen $3,000 
1446 Dorchester Avenue, #292, Dorchester, MA 02122 Shana Turner 857/472-2812 
Funding for year two of multi-year general support for a political education program which develops the 
organizing skills, leadership capacity and political analysis of young low-income women in Boston. 
Decision: Full X Partial No Defer __ _ 
Comments: 
New 
• 3. Albuquerque Center for Peace and Justice $3,000 
• 
202 Harvard SE, Albuquerque, NM 87106 Maria Santelli 505/268-9557 
www.abqpeaceandjustice.org 
Funding for multi-year general support for an organization that links individuals and groups concerned with 
peace, social justice and economic issues. 
Decision: Full X Partial No Defer __ _ 
Comments: 
4.Boston Mobilization $1,000 
30 Bow Street, Cambridge, MA 02138 Eve Lyman 617/492-8899 
www .bostonmobilization.org 
Funding for multi-year general support for an organization that educates and empowers youth and community 
members to take action for social justice. 
Decision: Full Partial X No Defer __ _ 
Comments: 
One year only. Have a long history, but not clear where they are going now. Not a multi-year . 
• 
• 
• 
5. Citizens Awareness Network 
P.O. Box 83, Shelburne Falls, MA 01370 Debbie Katz 413/339-5781 www.nukebusters.org 
Funding for multi-year general support for an environmental organization which focuses on nuclear fuel cycle 
issues ranging from reactor operations to the siting of waste dumps. 
Decision: Full Partial No X Defer 
---
Comments: 
Unclear how people of color are involved. Political discussions about shift in reliance from oil to nuclear 
power not addressed 
6. Citizens for Safe Water Around Badger $3,000 
el2629 Weigand's Bay South, Merrimac, WI 53561 Laura Olah 608-643-3124 www.cswab.org 
Funding for a third round of multi-year general support for an organization working on clean up of toxic waste 
at Badger Army Ammunition Plant and creation of healthy sustainable re-use plans. 
Decision: Full X Partial No Defer __ _ 
Comments: 
7. Community Action for Justice in the Americas (CAJA) $500 
102 McLeod, PO Box 9274, Missoula, MT 59807 Erin Thompson 406/549-9697 www.caja.org 
Funding for a multi-year grant for an organization working in solidarity with grassroots organizations in the 
Americas to fight for social and environmental justice. 
Decision: Full Partial X No Defer 
---
Comments: 
Are active and do good work, but not led by people most impacted. No position on reproductive rights. 
Mostly education and not organizing. More than campus based. Want to support them, but not a strong 
applicant. 
8. Jobs with Justice - Utah 
PO Box 3151, Salt Lake City, UT 84110 Linda Parsons 801/606-2074 www.utahjwj.org 
Funding for multi-year general support for a coalition of individuals, labor and community organizations that 
works to improve standards of living for poor people, fight for job security, protect workers' rights and support 
community struggles for justice. 
Decision: Full Partial No X Defer 
---
Comments: 
Poor references. 
9.Love Makes a Family $2,000 
P.O. Box 5163, Portland, OR 97208 Bonnie Tinker 503/228-3892 www.LMFamily.org 
Funding for a multi-year grant for an organization working for social change by providing a public voice for 
all 
families, especially those subjected to social, economic and legal discrimination due to sexual orientation or 
gender identity/expression . 
Decision: Full Partial X No Defer __ _ 
Comments: 
Take positions in a public way on anti-war issues. Oregon a very homophobic place. Some problems playing 
well with others. 
• 
• 
10. Peace and Justice Center of Eastern Maine $3,000 
170 Park Street, Bangor, ME 04401 Ilza Peterson 207 /942-9343 www.peacectr.org 
Funding for multi-year general support for organization that links individuals and groups concerned with 
peace, social justice and environmental issues in Eastern Maine. 
Decision: Full X Partial No Defer __ _ 
Comments: 
11. Portland Central America Solidarity Committee (PCASC) $1,500 
311 N. Ivy Street, Portland, OR 97227 Daniel Denvir 503/236-7916 www.pcasc.net 
Funding for a multi-year grant for an organization that opposes US intervention- military and economic- in 
Central America and Mexico and support cross- border struggles for peace, justice, and self determination. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Coming back after dormant period. Good references. Partial support now and if keep on course would give 
more next year. 
12. Social Justice Center of Albany 
33 Central Avenue, Albany, NY 12210 Victorio Reyes 518/434-4037 www.albanysocialjusticecenter.org 
Funding for a multi-year grant for a resource center which provides a space for activists to link grassroots 
peace and justice campaigns. 
Decision: Withdrew application . 
13. Tennessee Alliance for Progress (TAP) 
P.O. Box 60338, Nashville, TN 37206 Nell Levin 615/226-8070 www.tennesseeallianceforprogress.org 
Funding for a multi-year grant for a statewide organization working to build healthy families and communities 
in Tennessee. 
Decision: Full Partial No X Defer 
---Comments: 
Not clear where they are going. Mixed reference. Come back next year. 
General Support 
Africa/ Asia/International 
14. Korean Americans Against War and Neoliberalism (KAWAN) $2,000 
3-22 Roosevelt Avenue, 2nd Floor, Woodside, NY 11377 Yul-San Liem 718/336-0419 
Funding for a coalition which seeks to build a global movement against militarism and neo-liberalism by 
building solidarity between struggles in Korea and other struggles being waged within the United States and 
the Third World. 
Decision: Full Partial X No Defer __ _ 
Comments: 
No positions on many issues. Are new and may not have formulated them yet. Making connections around a 
range of domestic and international issues. 
• 
• 
• 
Community Organizing/ Anti-Racism 
15. Activist Training Institute Defer 
c/o AARW, 33 Harrison Ave., 5th Floor, Boston, MA 02111 Michael Liu 617 /426-5313 www.aarw.org 
Funding for a coalition of Asian Pacific American organizations seeking to train a new generation of 
leadership for AP A social justice organizations and working on immigrant rights. 
Decision: Full Partial No Defer ___x 
Comments: 
Not enough information on Institute's budget. Need application to reflect the group, rather than the individual 
organizations. 
16. Center for Justice, Peace, and Environment $3,000 
P.O. Box 400, Fort Collins, CO 80522 Cheryl Distaso 970/419-8944 www.cjpe.org 
Funding for an organization committed to creating social justice, peace, and environmental integrity through 
direct action, public education and community empowerment. 
Decision: Full X Partial No Defer __ _ 
Comments: 
Have come a long way since inception. Strong references. Seem to be doing great work. Come for a multi-
year grant next time. 
17. Immigrant Communities in Action (ICA) 
c/o DRUM 72-26 Broadway, 4th Flr., Jackson Heights, NY 11372 Monami Maulik 718/205-3036 
Funding for a multi-ethnic coalition working to build and unify immigrant communities to win concrete 
immigration reform at the local and federal level. 
Decision: Full Partial No X Defer __ _ 
Comments: 
Leslie Cagan given by group as a reference. She did not know them. 
Economic Justice 
18. Welfare Warriors $2,000 
2711 W. Michigan, Milwaukee, WI 53208 Pat Gowens 414/342-6662 www.execpc.com/~wmvoice 
Funding for a multi-racial group of mothers in poverty creating a voice for low-income people in social and 
economic justice struggles to change welfare policy and practice. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Led by people most impacted. Some service related work. Important issues . 
Health/ AIDS/Disability 
• 19. Next Steps NFP 
• 
• 
6513 N Sacramento, Chicago, IL 60645 Fred Friedman 773/274-2150 
Funding for a community of mentally ill people and/or homeless people seeking to change the homeless and 
mental health systems. 
Decision: Full Partial No X Defer __ _ 
Comments: 
Not clear if this is the group that can carry out the mission. Fairly mainstream and get traditional money. 
Labor 
20. DAMAYAN Migrant Workers Association Defer 
406 West 40th St. 3rd Flr., New York, NY 10018 Ofelia Virtucio 347/589-9827 www.damayanmigrants.org 
Funding for an organization that educates and organizes Filipino domestic workers to fight for economic and 
immigrant rights. 
Decision: Full Partial No Defer ___x 
Comments: 
Defer. No current budget information. Get updated budgets. 
21. Fuerza Laboral - Power of Workers $2,000 
398 Dexter Street, Central Falls, RI 02863 Gregory Pehrson 401/725-2700 www.fuerzalaboral.org 
Funding for a community based organization working to empower low-income workers to achieve fair, equal, 
and dignified working conditions. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Good references. 
22. La Lucha Unida del Jornaleros 
2501 International Blvd., Oakland, CA 94601 Irene Ross 510/437-1554 www.centrolegal.org 
Funding for a coalition of day laborers which works to preserve and expand the economic and human rights of 
all workers, regardless of their position in the market or immigration status. 
Decision: Full Partial No X Defer __ _ 
Comments: 
References do not know them. 
23. Workers Defense Project/Proyecto Defensa Laboral (PDL) $1,000 
P.O. Box 6423, Austin, TX 78762 Cristina Tzintzun 512/391-2305 www.workersdefense.org 
Funding for an organization that seeks to secure fair wages and working conditions for low-income workers. 
Decision: Full Partial X No Defer __ _ 
Comments: 
**Have access to larger foundation dollars. Got $50,000 from Public Welfare. Good references. Grant 
contingent upon receipt of current budget information. 
• 
• 
• 
Native American/Native Peoples 
24. Gedakina Defer 
P.O. Box 500, Norwich, VT 05055 Rick Pouliot 603/673-3089 www.gedakina.org 
Funding for an organization that seeks to strengthen the cultural knowledge and identity of Eastern First 
Nations people to preserve their traditional homelands and sacred places. 
Decision: Full Partial No Defer __x 
Comments: 
Great analysis. References contacted did not know them. Need alternate references. 
Peace/ Anti-Militarism 
25. Fayetteville Peace Rally Committee $1,000 
P.O. Box 2127, Fayetteville, NC 28302 Chuck Fager 910/323-3912 
Funding for a group organizing an annual anti-war rally near Ft. Bragg, NC, a major military community. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Important area to be funding in. Set the stage for other on-going work. 
26. Pikes Peak Justice and Peace Commission $1,000 
214 E. Vermijo Avenue, Colorado Springs, CO 80903 Shanyn Doan 719/632-6189 www.ppjpc.org 
Funding for organization working to educate and raise awareness around issues of environmental, social and 
economic justice. 
Decision: Full Partial X No Defer __ _ 
Comments: 
References are fair. Have not really diversified yet. Do have a plan. Send a letter that asks them to show 
results of plan when re-apply. 
Prisoners 
27. Witness to Innocence $1,000 
P.O. Box 34725, Philadelphia, PA 19101 Kurt Rosenberg 215/243-0505 www.witnesstoinnocence.org 
Funding for organization led by exonerated former death-row prisoners which seeks change in the criminal 
justice system. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Women 
• 28. Brooklyn Childcare Collective 
• 
• 
388 Atlantic Avenue 3rd Floor, Brooklyn, NY 11217 Benita R. Miller Johnston 718/362-1792 
Funding for a collective that organizes and educates young pregnant and parenting women to make changes in 
their community. 
Decision: Full Partial No X Defer __ _ 
Comments: 
Are part of SisterSong Collective. Mostly direct service at this point. Are shifting to organizing. Come back 
when can discuss more of organizing work. 
29. Mujeres Luchadoras Progresistas $2,000 
300 Young Street, Woodburn, OR 97071 Rebeca Velazquez 503/982-0243 www.pcun.org 
Funding for an organization of Latina farm workers that promotes self-sufficiency. leadership and economic 
development for its members. 
Decision: Full Partial X No Defer __ _ 
Comments: 
Youth 
30. Truth 2 Youth 
P.O. Box 975, Volcano, HI 96785 Catherine Kennedy 808/985-9151 
Funding for a group working with local high schools to provide youth with an alternative to the military and to 
counter-balance information handed out by recruiters. 
Decision: Full Partial No X Defer __ _ 
Comments: 
Come back with proposal that speaks to role of organization- rather than individual. 
TA 
31. Providence Youth-Student Movement (PrYSM) $500 
807 Broad Street, Box #36, Providence, RI 02907 Kohei Ishihara 401/383-7450 www.prysm.us 
Funding for a technical assistance grant to attend the National Organizing Institute, which provides intensive 
leadership training opportunities for emergent youth organizers coupled with trainings on systems of 
oppression and political analysis. 
Decision: Full X Partial No Defer 
---
Comments: 
This is a terrific training opportunity for them and they are poised to use it well. 
Total Number of Grants: 
• 
Total Amount Requested: 
Total Allocation for Cycle: 
Total Grants: 
Total Loans: 
Total Allocated: 
Total# of Grants Allocated: 
Total # of Loans Allocated: 
Total# of Grants and Loans: 
• 
• 
17 regular grants; 13 multi-year grants; 1 TA Grant 
8 not on agenda 
$92,500 
$39,650 
$20,000 regular grants; $15,000 multi-year grants; $0 emergency grants; 
$500 TA Grant 
$0 
$35,500 
13 regular grants; 5 multi-year grants; 1 TA Grant 
0 
19 
• 
• 
• 
December 2006 
Not On Agenda 
1. Concerned Citizens of Assonet 
59 Narrows Road, Assonet, MA 02702 Kimberly Kay Railsback 508/644-3172 
Funding for a group of residents working to eliminate toxics from local wetlands and wetlands buffer zone. 
Reason: Seems to be mostly direct service. Poor answers to Q.#11 and no answers to Q.#12. Diversity 
sheet half filled out. 
2. InterReligious Task Force on Central America 
3606 Bridge Avenue, Cleveland, OH 44113 Brian Stefan Szittai 216/961-0003 
Funding for organization that works for human rights, peace, and economic justice in Ce:µtral America through 
change in U.S. policies, corporate actions, and consumer behaviors. 
Reason: Good analysis. Poor and incomplete answers to Q.#11. Not clear where organizing happens. 
3. Madison InfoShop 
1019 Williamson Street, Madison, WI 53703 John Wilson 608/262-9036 
Funding for a an organization that educates, agitates and organizes to weed our privilege and hierarchy and to 
seed social justice in Madison and Wisconsin. 
Reason: Poor proposal. No clear organizing. 
4. Massachusetts Interfaith Committee for Worker Justice 
145 Tremont Street, Suite 202, Boston, MA 02111 Manikka Bowman 617/482-4471 
Funding for group of faith leaders, faith communities and labor leaders seeking to promote dignity and just 
working conditions for all Massachusetts workers. 
Reason: 
5. Network Technology Academy Institute 
20 Holland Street, Somerville, MA 02144 Axell Emmanuel 617 /628-0277 
Funding for an organization that provides information technology to those who can least afford it. 
Reason: Social services. No political vision. Budget at $228,000. 
6. Paper Tiger Television 
339 Lafayette Street, New York, NY 10012 Hilary Goldstein 212/420-9045 
Funding for a volunteer video collective organizing gatherings and providing infrastructure to connect activists 
and media makers in New York. 
Reason: Are they seeking funding for the group or the conference? Whose budget is included. Main work 
seems 
to be the conference, work is a bit confusing. No organizing. 
7. The Faith Agency 
536 Brentwood Circle, Clarksville, TN 37042 Tonya White 931/551-9200 
Funding for a group helping families fight false allegations of child abuse through education and training. 
Reason: Mostly social service. Numbers on budget and last complete financial statement do not add up or 
make sense. Most of the budget is the salary for one person. 
8. Worcester Roots Project 
P.O. Box 20904, Worcester, MA 01602 Matt Feinstein 508/335-7783 
Funding for a youth environmental justice group working towards the goal of creating a lead-free city in 
Worcester . 
Reason: 
• 
• 
• 
40th Anniversary Committee Minutes 
11/22/2006 
Present: Carol, Cynthia, Kay, Nikhil, Y afreisy 
1. Update 
- hiring 
Jean Entine and Carol met with Marion Kassler. Had a good interview, but she has not 
followed-up with sending in her references. Carol will contact Nancy Greenhouse (a 
mutual fund raising colleague) again to ask about her references and what's up with 
Marion's lack of response. Other suggestions for outreach: Kelly Chunn 
(www.kelleychunn.com); Hez Norton. 
- fund raising - have about $35,000 in pledged gifts for this year, hopefully a little 
more for 2006. Jean is meeting with some folks in California while she's there. Carol is 
still trying to meet with Walden Assent Management. ~fore work to do. 
- artwork - have new version from Bonnie ( attached) 
- proposal from Finance Committee-proposing that we don't have an event 
based on numbers in the 2007 Budget. Instead, the Finance Committee would prefer 
event money to move toward hiring a full-time development person to assist in overall 
RESIST fund raising. 
Responses: The Finance proposal doesn't take into consideration what people have been 
thinking and doing. Feels de-motivating to have this proposal. Possible counter-proposal: 
Make the 40th totally off budget and have it pay for itself. Lots of planning going into it 
and its still a long way off. Can work within a budget. Already started fund raising for it. 
Can have tangential things- auction, cash bars, program book. Need to adjust income, 
not just limit expense. This is all stuff we've already talked about. 
Next step: Send memo to Finance Committee, include adjusted numbers, and encourage 
them not to worry and to trust us. (Kay and Carol will write menu--Meet Monday late 
morning.) 
2. Next Steps 
- outlining program -
Carol suggested: Possible Program for 40th Panel (in italics below) 
Introduction: Enduring relevance of the call to resist illegitimate authority 
- Importance of RESIST as organization 
- Impact of activism fueled by Resist Inc 
- Importance of continued resistance . .. and funding 
Panelists: 
Address topic: "How do we continue to resist illegitimate authority in order to create 
meaningful inroads to justice?" 
* Noam Chomsky 
* Bill Fletcher, Jr. 
* Mandy Carter 
* someone way younger 
* Moderator: Amy Goodman, Jean Hardisty, Carlos Otero 
• 
• 
• 
Respondents? Grantees? Others? 
Fund Raising Pitch and reception announcement 
Reception: 
Music (live or DJ), finger foods, perhaps a dance stage 
Brief announcement/awards/presentation 
Next day informal brunch/gathering for donors 
- ad in the Nation- costs about $1,200. Anybody know anybody who would pay 
for that? See if Nation will donate add, write an article. Maybe Katha Pollitt will do 
something for us. Ask Abby if she knows anybody there as well. Other possible places to 
put an ad: Utne, Radical Teacher. 
- identify and meet with two donors each ($1,000 or more potential). Nikhil and 
Cynthia said they will. Asked Carol to prepare a I-page summary/proposal to present. 
Also suggested that we ask Advisory Board members to give. 
3. Media/PR/Outreach --POSTPONED UNTIL NEXT MEETING FOR TIME 
- who is willing to write articles 
- target publications/etc. 
- who knows folks who do PR and marketing 
- slide show/video 
Next meeting date: Thursday 1/11/07 at 9 a.m. If need an earlier meeting to address 
Finance proposal, will set something up . 
• 
• 
• 
To: Resist Board 
From: Carol Schachet 
RE: RESIST 40th Anniversary 
A modest proposal (v.9.27.06) 
For the past several months, Resist Board, Staff and our Consultant Jean Entine have engaged in 
discussions, research, planning and early implementation of fund raising and celebratory 
activities for the upcoming 40th Anniversary in 2007. Based on conversations with colleagues 
and "test case" meetings with potential funders, I believe Resist should shift its focus to 
emphasize the following: 
1. Fund Raising, specifically to increase the grant awards in 2007; 
2. A planned giving campaign, to be announced at a gathering of founding/early members; and 
3. A single day of events, featuring a private reception/meal for founders, a political panel, and a 
public reception. 
This narrow focus allows Resist to celebrate its anniversary by moving more money to grassroots 
organizations and honors those who helped form and sustain Resist over the decades. The one-
day plan (versus the two venue original proposal) allows Resist to focus less time on event 
planning and more on fund raising. It also has a clearer political focus . 
Fund Raising 
At the April Board meeting, we brainstormed about financial goals for the Anniversary, 
including how much money we could raise (varying from $200,000 to $2 million). We settled 
eventually on $1 million, which included the $400,000 received from the estate of Philip 
Schleimer. 
With the help ( and often prodding) of Jean Entine, Resist has begun both a corporate outreach 
campaign and meetings with a few major donors. The results in the corporate campaign thus far 
have been limited but hopeful: 
* $10,000 commitment from Wainwright Bank over two years ($5,000 each in 2006 and 2007) 
* $10,000 commitment from Robert Zevin's firm (RBZ Associates) over two years ($5,000 each 
in 2006 and 2007) 
* $500 from the Melman Fund of the Institute for Policy Studies (recommended by Marcus 
Raskin) 
* $500 from Steve Fahrer of Progressive Asset Management 
Jean and I are still in process of pursing larger gifts from Trillium Asset Management, Calvert, 
Ben & Jerry's, Mass Envelope, Patagonia, Green Mountain Coffee, Harrington Investments, 
Morgan Stanley, and several other sources . 
Individual major giving has also increased. Two pledge contributors upped their donations-one 
from $1,000 to $5,000 annually. I asked one of our largest contributors to double his gifts to 
$40,000 over the next two years, which he is carefully considering. 
• 
• 
• 
Anecdotally, several donors that I have spoken with voiced an appreciation that Resist is 
interested it doing something more than a simple party. They liked the idea of increasing the 
grant amount and seemed energized by the idea of a more politically focused event. 
While these successes deserve limited appreciation, Resist still has a very long way to go to 
achieve its $1 million goal. [Note: Noam has agreed to sign a letter that I draft designed to solicit 
special gifts from early Resisters.] 
Planned Giving 
Sporadically through its history, Resist has been the recipient of generous bequests from 
longtime donors. A gift of $70,000 many years ago bumped Resist's assets to a place that 
enabled larger grant awards. More recent bequests of$50,000 (in 2002), $19,000 and $43,000 (in 
2003), $30,000 (in 2004) and $10,000 (this year) have helped Resist keep functioning. These 
gifts do not include the estate of Philip Schleimer, estimated about $400,000 which we received 
this year. 
Quite honestly, Resist's work has depended on these generous gifts from bequests, all of which 
we have received with minimal outreach and spent without long-term planning in mind. With 
more targeted mailings and clear materials, Resist could benefit even more from estate planning 
and bequests. Toward that end, I am in process of developing planned giving materials (brochure 
and information pages) . 
We could announce the planned giving fund at an event or via mail/newsletter, send out the 
brochure to pledge contributors (for starters). We should include names of donors who currently 
have named Resist in their wills (such as Sharon Mulak, Doug Bender, some Board members) 
with quotes about why they are choosing to make this commitment. 
I would like to spend more of my time focused on this, particularly since Resist will be inviting 
many founders and early supporters who might, with some work on our part, become involved in 
planned giving. 
Single day of events 
If the purposes of Resist's anniversary events are to raise more money for and awareness of our 
funding, then the event should do the same. We also want to honor our founders and early 
supporters, as well as have a radical political component. 
To accomplish these goals, I suggest a three-fold event: 
1. Host an informal gathering of founders and early funders. This would have a minimal 
ceremony, perhaps a few words from Paul Lauter or Noam Chomsky, recognition of past board 
members, signers, grantees, donors (Just a "stand up if your were a ... " kind of thing). Bagels, 
coffee. This will lead into #2. 
2. Host a panel addressing this ( or similar) question: "How do we now Resist illegitimate 
authority, and why is it necessary?" Depending on the panelists, questions could focus on 
... \ ' ... 
• 
examples of global resistance, impact of media on movements for social change, challenges 
posed by unchecked capitalism, etc. I'm envisioning 3 panelists and a moderator, although that 
can change. Possible panelists: 
* Noam Chomsky 
* Hugo Chavez 
* Amy Goodman 
* Katha Pollitt 
* Bill Fletcher, Jr.: 
* Grace Paley 
* Omar Henriquez 
* Neil Young: Music/art of resistance 
* Paul Lauter 
* Mandy Carter 
The panel should end with a pitch for donating big money to Resist, perhaps hold out a matching 
challenge. 
3. Informal post-panel reception- includes cocktails and finger foods, maybe a slide show or 
video featuring Resist grantees, radical political art, etc. 
We would need to set a price of some sort for the panel/reception, maybe $40 suggested. 
• Other ideas 
• 
Carol Wells of the Center for the Study of Political Graphics in Los Angeles has volunteered to 
pull together a radical poster exhibit that mirrors Resist's history. Resist could participate in 
creating the accompanying text. CSPG would handle the logistics, but we would need to pay 
expenses and, possibly, split the proceeds somehow. This would be a fairly painless way to have 
something on the West Coast, possibly combined with a reception for donors/grantees. 
Jean Entine highly recommends hiring a media consultant (as well as an event planner) to 
maximize publicity and impact during the year. I see wisdom in this, but hate the idea of hiring 
two people to work on things. [NOTE: Jean is volunteering her fund raising work at Resist and 
strongly recommends using the funds budgeted for her to pay for a media consultant.] 
A few people have mentioned having a new call (a call to.impeach the administration, a call to 
undermine capitalism, a call to democracy, etc.). This might afford some publicity and additional 
names for future funding, but it is also true that numerous organizations are issuing calls these 
days. I don't care too much one way or the other, but I don't want the pursuit of a new call to 
take away from the rest of the work. 
• 
• 
• 
Board Development Committee Meeting 
11-20-06 
Minutes: 
1. Review retreat discussion re BDC tasks-
Board meetings 
-Is there a model for Board meetings that would decrease amount of business that we do 
at each Board meeting? 
-How can we split grantmaking and business to address the issue of declining energy by 
the time we get to Business at our Board meetings 
-Models to consider: 
• Do business at two of the six board meetings only and conduct rest of biz via e-
mail and empower E.C. for more decision-making 
• Hold more meetings, but shorter-monthly evenings alternating grants and biz 
• Have a grant allocation committee that does bulk of grant making 
• Keep things same but implement our stated policy of committees onfy having 
time on agenda if they have a proposal? 
• ? other models 
-Issues arise with all of the above-need to discuss as Board 
2. Recruitment 
Ongoing list 
-BDC will regularly attach CONFIDENTIAL recruitment list to these minutes and ask 
Board to review and annotate to help move recruitment along and keep it in the forefront 
of our business 
Potential new recruits 
-May have two new members to approve at next meeting: Dianna Digges and Sara 
Mersha 
3. Board Health 
Exit interviews - Hank and Abby 
• cb will do Hank's exit interview 
• mm will do Abby's exit interview 
Uneven participation and response 
• some members are not responding to calls and e-mails ( a critical 
requirement of Board membership) 
• we will ask people who fall into this category if they are willing to "sign up" for 
the next year of Board membership, recognizing that this means they will; 
*attend 4 out of 6 Board meetings, 
*participate on a committee, and 
*be responsive to communications from staff and fellow members 
• 
• 
• 
• lessening the individual fundraising goals and having a Board target goal, but 
not an individual target goal may help with participation 
4. Committee Membership 
Treasurer needed-call out to all members to consider position of Treasurer 
Committee Membership as we see it: 
BDC- Cynthia, Marc, Carol, Catherine, Omar 
Grants - Robin, Y afriesy, Camille, Amanda 
Fundraising/40th-Kay, Sophia, Nikhil, Carol, Carmen, Hank(?), Cynthia, Yafriesy 
Communications - Tye, Hank, Abby 
Finance - Becca, Robin, Yafriesy, Marc (as interim Treasurer), Wenda 
EC- Sophia, Yafriesy, Marc (as interim Treasurer), Becca 
Changes 
Marc: after contacting all the people he has agreed to contact re recruitment, will take a 
leave from BDC 
Sophia: would she be on grants? Carol will ask her 
Leila: what committee? 
5. Advisory Board 
Activation methods 
-Some get minutes (those who requested) all get e-mails 
-In a few weeks, Becca might send update on 40th anniversary 
- Should those on invitational committee for 40th be considered on advisory board? 
6. Next Meeting 
January 24 2007 4 pm 
IMPORT ANT: We need a permanent Treasurer who will also then sit on Finance 
and E.C . 
• 
• 
• 
RESIST 
Board recruitment list 
11-22-06 
CONFIDENTIAL {for Resist Board only} 
Dianna Digges Nominating at 12/3 mtg. 
Sara Mersha Possible nominee@ 12/3 mtg 
Direct Action for Rights and Equality 
Marcy Goldstein-Gelb CB contacting 
Di rector of MassCOSH 
Jim O'Brien 
historian, Historians Against the War CS contacting 
Rachel Milller RC contacting 
Jobs with Justice RI 
401-4544 766 
Ravi Khanna CS on hold 
One World Communication 
413-323-7629 
ravikhanna@excite.com 
Jorge Martinez CB contacting 
Director 
Project Right 
Ron Bell 
on Deval Patrick's staff 
Mike Prokosch Hold 
Juan Leyton CS ask KM 
was director of City Life 
just moved to a foundation 
Marvin Martin CB contacting 
Director 
4 Corners Action Coalition 
617-436-0289 
Lauren Jacobs · 
Organizing director for SEIU 615 
- . 
• 
• 
• 
Subrata Ghoshroy 
Abe Rybeck 
Theatre Offensive 
Darlene Lombos 
CS contacting 
CS spoke to her 
People to ask for names for recruitment prospects via Lew Finfer: 
Mike Stone at UMass Boston MM 
Judy Meredith MM 
Charlie Derber at BC sociology MM 
Charlotte Ryan at BC, MM 
wrote a book on communications 
Marshall Gans at Harvard MM 
was a UFW organizer in the 1960s. 
of the Resist founder generation, 
teaches a course on organizing at the 
Kennedy School. 
Mary Lassin 
recently left her job running 
The Women's Union 
MM 
Executive Committee Minutes 
November 14, 2006 
• Present: Becca ( chair), Catherine, Yafreisy, Marc 
1. Finance: 
• 
• 
Would like 1 hour at board meeting to discuss 2007 budget and fiscal issues for rest of 2006. EC 
hopes to spend less time on presentation of situation and more time on solutions/responses. 
2. Fundraising/40th Anniversary: 
No news yet on need for board time. Committee meeting is next week. Interview to report on. 
3. Communications. 
Possibly check in time at board meeting re: newsletters. No request yet. 
4. Board development. 
Wants about 20 minutes at board meeting to vote on board candidate and discuss recruiting and 
committee assignments. Needs to do exit interviews with Hank. 
5. Staff: 
Going slow on self-evaluations for annual review. Probably won't be report at Dec. board 
meeting. After self-evaluation forms are completed, Becca will meet with Carol, Catherine will 
meet with Yafreisy, and Marc will meet with Robin to discuss. 
Need to set up next board-staff lunch. Becca will solicit volunteers at next board meeting . 
6. Grants: 
Nothing to announce. Needs people. Not functioning highly due to non-staff difficulties with 
participating. 
7. Topic 
For short board political discussion: the elections and their meaning for Resist. For future 
discussions, could come from retreat follow up. 
8. Retreat: 
Minutes/notes almost ready. Still in process. 
9. Search for new treasurer/finance chair: 
Need someone for this. 
10. Board meeting 
* Agenda: Becca will draft based on needs expressed by committees. 
Board Meeting Assignments: 
Facilitators: ____ (business),; Leila (grants); Amanda (political discussion) 
Minutes: Kay (business), Robin (grants) 
Lunch: Becca, Nikhil 
Political Discussion Topic: TBA 
Fundraising cheerleader: TBA 
NEXT MEETING: TBA, with Sophia taking over for Catherine. 
• 
• 
• 
Executive Committee Minutes 
October 17, 2006 
Present: Becca (minutes), Catherine, Marc, Yafreisy 
1. Get organized about what the EC does and how it works 
The EC deals with the short-term issues that come up between Board Meetings and set the 
agenda for the Board Meetings 
Before each EC meeting send out an announcement and ask committee chairs to send in their 
requests for time at the next board meeting 
In EC meetings: 
- go committee by committee to check-in about any issues that need to be kept on the agenda 
- monitor things in the "parking lot" that committees have not had time to get to 
- assess on what stage committee projects are, what needs to come to the Board for the next 
meeting, and balance all the committees' time needs 
2. Current Committees and Chairs: 
Executive Committee: 
Grants: 
Finance 
Board Development Committee: 
Communications: 
Fundraising/ 40th Anniversary: 
Becca 
Camilo 
Marc, interim Treasurer 
Cynthia 
Carol 
Carol? 
In December the BDC is asking the Board to reevaluate their committee commitments and 
reshuffle committee composition 
Y afreisy will make sure that committee descriptions are sent out as part of the December packet. 
3. Final Assessment/ Wrap up of Retreat 
The Retreat Committee has asked the staff to type up the retreat minutes and send next steps to 
the appropriate committees. 
The EC will make sure that everything has a committee assignment. 
The EC asks the staff to make sure to send the retreat minutes to the Advisory Board 
4. Personnel Evaluations 
These are part of the EC's responsibilities 
Staff self- and peer-evaluations are due November 1st• Staff will discuss them amongst 
themselves and send the materials to the EC. The EC will discuss any big issues that are raised 
in the evaluations. 
' 
• 
• 
• 
40th Anniversary Committee Minutes 
September 13, 2006 
Present: Cynthia Bargar, Jean En tine, Y afreisy Mejia, Marc Miller, Carol Schachet 
This committee is slowly losing its active members. Sophia and Amanda requested a 
break- Sophia until after the retreat and Amanda until school/work life settles down. 
Kay and Hank did not call in for this meeting. It isn't clear whether Nikhil will join once 
he resumes his board activity. 
Carol pitched $20,000/year gifts to Resist for 2006 and 2007 from major donors in DC. 
They are considering it. Also met with Cheryl Smith at Trillium, asking for $10,000. 
Cheryl said Resist won't get that, but may get something when the employee-run 
allocations group meets following the end of their fiscal year (9/30). 
Carol sent a memo August 24, 2006 asking this committee at its next meeting to either 
reaffirm or revise anniversary plans given the input from colleagues and others. (See 
memo attached.) Currently two events are planned: one in New York around 3/18/2007, 
and one in Boston 10/13/2007. 
The staff met earlier and suggested having two mirror events (one in NYC and one in 
Boston) that included Have panel of founders, current grantees/activists talk about what it 
means to resist illegitimate authority, followed by informal reception. Committee felt this 
wasn't exciting. 
Committee discussed a range of other anniversary alternatives. 
* Staff had talked about possibilities earlier, want to do two mirror events. 
* Issue a new "call to resist illegitimate authority" 
- get grantees to sign onto it, say what illegitimate authority means in their work 
- resist everything! Tie to war, call for real democracy 
- have press conferences, deliver the call at rallies, etc. 
- lots of groups have issued calls, about just about everything. Not new or special. 
* Tie in with ongoing events, like URT's "State of Grace" performances 
* Receptions with salons, conversations around organizing issues 
* Simultaneous rallies in different cities where call is announced. Not sure what rallies 
would be for, but would be exciting. Then have some sort of reception. 
* Have just one event for early Resist folks, hire PR person to push media, announce 
planned giving campaign. 
Factors that were also discussed: 
* Staff (i.e. Carol) is burned-out, want specifics so can hire a planner 
* Desire for political event, significance 
* Need to have something decided by end ofretreat 
* Create a template that can be replicated at other events 
• 
• 
• , 
* Need to keep fund raising central-both planned giving and sponsorship/donations . 
Emphasize fund raising as part of all activities. 
Next steps: 
* Need to find out agenda of retreat 
* Perhaps this committee can e-mail, hone goals . 
• 
• 
• 
Need 3 non-staff Board members to do in-person (or over the phone) evaluations (around mid-
November): Marc and Catherine volunteered, need one more board volunteer. Becca will email 
out a request to the full Board. 
All personnel materials are filed at Pam Chamberlain's house. A lingering parking-lot issue is to 
move personnel materials to a locked file cabinet at the Resist office. 
Reminder: staff gets annual cost-of-living increase, the EC and Finance committees collaborate 
regarding additional raises 
5. Finding a new Treasurer 
Marc has agreed to act as the treasurer until the December meeting, but we need to find someone 
to take over this responsibility. Becca will send out a board email asking for volunteers and then 
ask the BDC to address issue. 
6. Hank's resignation: 
Hank offered to come to the Retreat to share his insights about his board tenure, unfortunately 
there was no time. EC asks the BDC to follow up on this in his exit interview. 
7. Next EC meeting: 
Tuesday Nov. 14th 9-10:30am 
Marc, Catherine and Yafreisy will meet at Boston Women's Fund . 
Follow-up tasks: 
Becca will send out emails to the Board asking for a personnel evaluation volunteer and for 
Treasurer. 
Y afreisy will make sure that committee descriptions are sent out as part of the December packet. 
BDC is asked to move on Hank's exit interview and to recruit a new Treasurer 
10:42 AM RESIST, INC. 
10/24/06 
Accrual Basis Profit & Loss Budget Overview 
January through September 2006 
$ ACTUAL 
• 
Jan- Sep 06 YTD Budget Over/Under AS¾of Annual FORECAST 
Bud~et Bud~et Budget 
Ordinary Income/Expense 
Income 
Internal Mailings 
ABC/House mailings 80,490.79 90,167.00 (9,676.21) 89% 162,000.00 144,615.08 
Newsletter 21,530.27 58,358.00 (36,827.73) 37% 111,000.00 40,951.71 
Pledges 83,644.39 90,265.00 (6,620.61) 93% 162,000.00 150,117.89 
Total Internal Mailings 185,665.45 238,790.00 (53,124.55) 78% 435,000.00 335,684.68 
Prospecting 16,681.77 23,520.00 (6,838.23) 71% 43,000.00 30,498.13 
Restricted Funds 0.00 112.50 (112.50) 0% 150.00 0.00 
Special contributions 
Board Fundraising 1,540.00 11,480.00 (9,940.00) 13% 20,500.00 2,750.00 
Foundations 10,000.00 0.00 10,000.00 0.00 0.00 
Matching Grants 1,081.18 560.00 521.18 193% 1,000.00 1,930.68 
Unsolicited 35,398.00 77,766.00 (42,368.00) 46% 166,000.00 75,560.89 
Total Special contributions 48,019.18' 89,806.00 (41,786.82) 53% 187,500.00 80,241.57 
Special Events Income 
Corporate Sponsors 1,500.00 0.00 1,500.00 0.00 
Individual Donors 700.00 0.00 700.00 0.00 
Total Special Events Income 2,200.00 0.00 2,200.00 0.00 
Investment Income 
• 
Bank Interest 54.16 61.00 (6.84) 89% 110.00 97.67 
Bond Income 3,216.00 0.00 3,216.00 0.00 0.00 
Calvert Balanced 0.00 31.00 (31.00) 0% 50.00 0.00 
Calvert Bond 2,122.13 1,400.00 722.13 152% 2,500.00 3,789.52 
Dividends and interest 141.93 199.00 (57.07) 71% 350.00 249.63 
Domini Social Investment 68.61 56.00 12.61 123% 100.00 122.52 
Schwab One Accounts 1,387.03 87.00 1,300.03 1594% 150.00 2,391.43 
Total Investment Income 6,989.86 1,834.00 5,155.86 381% 3,260.00 6,650.76 
Realized gain or loss 239.43 
Unrealized gain (loss) 
Bonds 1,889.74 0.00 1,889.74 0.00 0.00 
Calvert Balanced (3.78) 280.00 (283.78) -1% 500.00 (6.75) 
Calvert Bond (163.84) 1,960.00 (2,123.84) -8% 3,500.00 (292.57) 
Domini Social Investment 937.73 280.00 657.73 335% 500.00 1,674.52 
Neuberger Berman 1,188.37 280.00 908.37 424% 500.00 2,122.09 
Womens Equity Fund 160.29 0.00 160.29 0.00 0.00 
Total Unrealized gain (loss) 4,008.51 2,800.00 1,208.51 143% 5,000.00 3,497.29 
Other Revenue 
Fiscal sponsorship fees 1,000.22 125.00 875.22 800% 225.00 1,800.40 
List Sales - other 0.00 280.00 (280.00) 0% 500.00 0.00 
NWTRCC 2,025.15 2,800.00 (774.85) 72% 5,000.00 3,616.34 
Royalties 418.93 448.00 (29.07) 94% 800.00 748.09 
• 
T-shirt sales 796.00 448.00 348.00 178% 800.00 1,421.43 
Miscellaneous revenue 3.00 40.00 (37.00) 8% 50.00 3.75 
Total Other Revenue 4,243.30 4,141.00 102.30 102% 7,375.00 7,590.00 
Total Income 268,047.50 361,003.50 (92,956.00) 74% 681,285.00 464,162.43 
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10:42 AM RESIST, INC. 
10/24/06 
Accrual Basis Profit & Loss Budget Overview 
January through September 2006 
$ ACTUAL 
• 
Jan - Sep 06 YTD Budget Over/Under AS¾of Annual FORECAST 
Budset Budset Budget 
Expense 
Internal Mailing Costs 
ABC/House mailings 
Consultant 0.00 1,650.00 (1,650.00) 0% 2,500.00 0.00 
Mailhouse 824.75 1,875.00 (1,050.25) 44% 4,000.00 1,759.47 
Postage 1,796.97 3,150.00 (1,353.03) 57% 4,200.00 2,395.96 
Printing 3,857.19 3,000.00 857.19 129% 2,500.00 3,214.33 
Total ABC/House mailings 6,478.91 9,675.00 (3,196.09) 67% 13,200.00 7,369.75 
Pledge program 
Mailhouse 650.00 1,332.00 (682.00) 49% 3,000.00 1,463.96 
Postage 1,156.46 1,500.00 (343.54) 77% 1,800.00 1,387.75 
Printing 2,685.34 2,500.00 185.34 107% 2,000.00 2,148.27 
Total Pledge program 4,491.80 5,332.00 (840.20) 84% 6,800.00 . 4,999.99 
Total Internal Mailing Costs 10,970.71 15,007.00 (4,036.29) 73% 20,000.00 12,369.74 
Prospecting Mailing Costs 
Consultants (4,190.20) 7,500.00 (11,690.20) -56% 16,000.00 (8,939.09) 
List rentals 3,646.06 7,000.00 (3,353.94) 52% 11,000.00 5,729.52 
Mailhouse 5,267.52 5,100.00 167.52 103% 5,100.00 5,267.52 
Photos and graphics 350.00 100.00 250.00 350% 7,500.00 26,250.00 
Postage 8,165.24 11,000.00 (2,834.76) 74% 100.00 74.23 
• 
Printing 11,687.81 16,000.00 (4,312.19) 73% 7,000.00 5,113.42 
I Total Prospecting Mailing Costs 24,926.43 46,700.00 (21,773.57) 53% 46,700.00 33,495.60 
Other Fundraising Costs 
Special Events 0.00 0.00 
Consultants 600.00 0.00 600.00 0.00 600.00 
Total Special Events 600.00 0.00 600.00 0.00 600.00 
Other 
Misc costs 0.00 25.00 (25.00) 0% 350.00 0.00 
Promo T-shirts 0.00 118.00 (118.00) 0% 1,000.00 0.00 
Other - Other 0.00 80.00 (80.00) 0% 25.00 0.00 
Total Other 0.00 223.00 (223.00) 0% 1,375.00 1,200.00 
Thank you cards 
Postage 389.66 690.00 (300.34) 56% 25.00 14.12 
Printing 55.00 225.00 (170.00) 24% 150.00 36.67 
Purchase 130.00 25.00 105.00 520% 100.00 520.00 
Total Thank you cards 574.66 940.00 (365.34) 61% 275.00 570.78 
Total Other Fundraising Costs 1,174.66 1,163.00 11.66 101% 1,650.00 1,770.78 
Grant 
Multi-year grants 42,000.00 24,000.00 18,000.00 175% 261,000.00 456,750.00 
NWTRCC donor directed grants 2,332.00 2,800.00 (468.00) 83% 33,000.00 27,484.29 
Regular grants 159,750.00 175,400.00 (15,650.00) 91% 8,000.00 7,286.20 
• 
Salzman grants 0.00 3,000.00 (3,000.00) 0% 3,000.00 0.00 
Technical Assistance Grant 3,000.00 5,000.00 (2,000.00) 60% 5,000.00 3,000.00 
Total Grant 207,082.00 210,200.00 (3,118.00) 99% 310,000.00 494,520.49 
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10/24/1!6 
Accrual Basis Profit & Loss Budget Overview 
January through September 2006 
• 
$ ACTUAL 
Jan - Sep 06 YTD Budget Over/Under AS%of Annual FORECAST 
Bud&et Bud&et Budget 
Grants Program 
Library 0.00 76.00 (76.00) 0% 100.00 0.00 
Membership dues - organization 0.00 1,350.00 (1,350.00) 0% 2,500.00 0.00 
Postage 408.82 1,651.00 (1,242.18) 25% 2,200.00 544.76 
Printing 1,869.50 1,876.00 (6.50) 100% 1,800.00 1,793.76 
Total Grants Program 2,278.32 4,953.00 (2,674.68) 46% 6,600.00 2,338.53 
Newsletter Costs 
Consultants 75.00 374.00 (299.00) 20% 16,000.00 3,208.56 
Mailhouse 3,082.31 5,000.00 (1,917.69) 62% 8,000.00 4,931.70 
Photos and gr~phics 150.00 376.00 (226.00) 40% 6,000.00 2,393.62 
Postage 6,664.52 6,500.00 164.52 103% 500.00 512.66 
Printing 13,937.73 13,250.00 687.73 105% 500.00 525.95 
Newsletter Costs - Other 0.00 149.00 (149.00) 0% 200.00 0.00 
Total Newsletter Costs 23,909.56 25,649.00 (1,739.44) 93% 31,200.00 11,572.48 
Website & Internet 991.08 1,501.00 (509.92) 66% 2,000.00 2,000.00 
Personnel 
Employee Salaries 109,536.18 111,009.00 (1,472.82) 99% 148,011.00 146,047.25 
Health insurance 16,047.15 20,952.00 (4,904.85) 77% 12,877.00 9,862.50 
Payroll taxes 9,526.53 9,658.00 (131.47) 99% 5,920.00 5,839.41 
• 
Pension plan match 4,381.26 4,441.00 (59.74) 99% 27,932.00 27,556.26 
Staff development 0.00 1,503.00 (1,503.00) 0% 594.00 0.00 
Workers compensation 326.30 450.00 (123.70) 73% 2,000.00 1,450.22 
Total Personnel 139,817.42 148,013.00 (8,195.58) 94% 197,334.00 190,755.65 
General and Administrative 
Advertising and Outreach 
Advertising 1,260.00 1,125.00 135.00 112% 1,500.00 1,680.00 
Brochure 0.00 750.00 (750.00) 0% 1,000.00 0.00 
Total Advertising and Outreach 1,260.00 1,875.00 (615.00) 67% 2,500.00 1,680.00 
Books, subscriptions, reference 493.00 1,125.00 (632.00) 44% 1,500.00 657.33 
Dues and fees 100.47 149.00 (48.53) 67% 200.00 134.86 
Equip rental & maintenance 2,918.79 1,125.00 1,793.79 259% 1,500.00 3,891.72 
Insurance 
Computer 51.94 68.00 (16.06) 76% 89.00 67.98 
Director and officers 1,112.52 1,670.00 (557.48) 67% 2,225.00 1,482.25 
Liability 826.74 1,499.00 (672.26) 55% 2,000.00 1,103.06 
Property 136.62 751.00 (614.38) 18% 1,000.00 181.92 
Total Insurance 2,127.82 3,988.00 (1,860.18) 53% 5,314.00 2,835.20 
Minor office equipment 379.94 1,125.00 (745.06) 34% 1,500.00 506.59 
Occupancy expenses 
Real estate taxes 0.00 601.00 (601.00) 0% 800.00 0.00 
Rent 32,016.66 29,361.00 2,655.66 109% 39,150.00 42,691.06 
• 
Repairs and maintenance 280.15 450.00 (169.85) 62% 600.00 373.53 
Sub lease (rent) (11,906.60) (12,150.00) 243.40 98% (16,200.00) (15,875.47) 
Sub lease (utilities) (849.42) (1,049.00) 199.58 81% (1,400.00) (1,133.64) 
Utilities 3,379.10 2,626.00 753.10 129% 3,500.00 4,503.75 
Total Occupancy expenses 22,919.89 19,839.00 3,080.89 116% 26,450.00 30,559.24 
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10:42 AM RESIST, INC. 
"10/24"86 
Accrual Basis Profit & Loss Budget Overview 
January through September 2006 
• 
$ ACTUAL 
Jan - Sep 06 YTD Budget Over/Under AS%of Annual FORECAST 
Budset Budset Budget 
Postage, shipping, delivery 
Meter Rental 221.97 336.00 (114.03) 66% 450.00 297.28 
Postage due/BRE envelopes 1,800.00 2,025.00 (225 .00) 89% 2,700.00 2,400.00 
UPS 0.00 76.00 (76.00) 0% 100.00 0.00 
US Post Office 1,079.79 1,200.00 (120.21) 90% 1,600.00 1,439.72 
Total Postage, shipping, delivery 3,101.76 3,637.00 (535.24) 85% 4,850.00 4,137.00 
Printing & copying 665.66 1,125.00 (459.34) 59% 1,500.00 887.55 
Professional Fees 
Accounting 10,100.00 9,374.00 726.00 108% 12,500.00 13,468.10 
Brokerage fees 307.71 450.00 (142.29) 68% 600.00 410.28 
Consultants 185.00 1,125.00 (940.00) 16% 1,500.00 246.67 
Temporary help 1,502.25 4,126.00 (2,623.75) 36% 5,500.00 2,002.51 
Total Professional Fees 12,094.96 15,075.00 (2,980.04) 80% 20,100.00 16,127.56 
Supplies 1,974.86 1,876.00 98.86 105% 2,500.00 2,631.74 
Telephone 1,730.81 2,399.00 (668.19) 72% 3,200.00 2,308.71 
Travel & meetings expenses 
Conference,convention,meeting 26.00 561.00 (535.00) 5% 750.00 34.76 
Meals, food 198.32 450.00 (251.68) 44% 600.00 264.43 
Travel 342.55 1,350.00 (1 ,007.45) 25% 1,800.00 456.73 
Total Travel & meetings expenses 566.87 2,361.00 (1,794.13) 24% 3,150.00 755.92 
• 
Total General and Administrative 50,334.83 55,699.00 (5,364.17) 90% 74,264.00 67,113.42 
Board Expense 
Copying 0.00 187.00 (187.00) 0% 250.00 0.00 
Food 318.94 601.00 (282.06) 53% 200.00 106.14 
Other 0.00 1,125.00 (1 ,125.00) 0% 2,500.00 0.00 
Outreach 0.00 74.00 (74.00) 0% 800.00 0.00 
Postage 5.10 149.00 (143.90) 3% 100.00 3.42 
Travel 975.40 1,876.00 (900.60) 52% 1,500.00 779.90 
Total Board Expense 1,299.44 4,012.00 (2,712.56) 32% 5,350.00 889.46 
Misc expenses 
Bank & credit card fees 1,645.03 1,499.00 146.03 110% 2,000.00 2,194.84 
Depreciation & amortization exp 0.00 1,800.00 (1,800.00) 0% 2,400.00 0.00 
Interest Expense 
Finance Charges 35.83 38.00 (2.17) 94% 50.00 47.14 
Late Fees 214.76 76.00 138.76 283% 100.00 282.58 
Total Interest Expense 250.59 114.00 136.59 220% 150.00 329.72 
Taxes 275.00 37.00 238.00 743% 50.00 371.62 
Misc expenses - Other 10.03 72.00 (61.97) 14% 100.00 13.93 
Total Misc expenses 2,180.65 3,522.00 (1 ,341.35) 62% 4,700.00 2,910.11 
Total Expense 464,965 .10 516,419.00 (51 ,453 .90) 90% 699,798.00 819,736.26 
Net Ordinary Income (196,917.60) (155,415.50) (41,502.10) 127% (18,513.00) (355,573 .84) 
-er Income/Expense 
Other Income 
Extra Ordinary Income 370,059.07 0.00 370,059.07 0.00 370,059.07 
Total Other Income 370,059.07 0.00 370,059.07 0.00 370,059.07 
Net Other Income 370,059.07 0.00 370,059.07 0.00 370,059.07 
Net Income 173,141.47 (155,415.50) 328,556.97 (18,513.00) 14,485.23 
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8:18 PM RESIST, INC. A 10122ios 
Accrual Basis Statement of Net Assets 
As of September 30, 2006 
• Sep 30, 06 Sep 30, 05 
ASSETS 
Cash & Investments 
Cash (26,971.88) 15,163.55 
Investments 478,890.48 135,998.37 
Total Cash & Investments 451,918.60 151,161.92 
Other Current Assets 2,230.00 2,230.00 
Fixed Assets, Net 6,563.98 8,227.20 
Other Assets 7,406.24 7,289.69 
TOTAL ASSETS 468,118.82 168,908.81 
TOTAL LIABILITIES & NET ASSETS 
Current Liabilities 19,250.03 21,916.36 
• Net Assets 448,868.79 146,992.55 TOTAL LIABILITIES & NET ASSETS 468,118.82 168,908.91 
• 
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12:36 PM RESIST, INC. D 10/22/.06 Accrual Basis Statement of Activities 
Budget Performance 
September 2006 
• YTD ACTUAL ACTUAL YTD AS%of ANNUAL FORECAST Jan - Sep 05 
9/30/2006 BUDGET Budset 
BUDGET 
SUPPORT & REVENUES 
Gifts & Pledges 
Internal Mailings 185,665.45 238,790.00 78% 435,000.00 338,225.55 236,751.27 
Prospecting 16,681.77 23,520.00 71% 43,000.00 30,498.18 22,101.65 
Special contributions 48,019.18 89,806.00 53% 187,500.00 100,256.25 49,095.54 
Special Events Income 2,200.00 0.00 0.00 
Total Gifts & Pledges 252,566.40 352,116.00 67% 665,500.00 468,979.98 307,948.46 
Investment Income 
Interest & Dividends Income 6,989.86 1,834.00 381% 3,260.00 12,424.71 2,364.67 
Realized gain or loss 239.43 (76.38) 
Unrealized gain (loss) 4,008.51 2,800.00 143% 5,000.00 2,042.56 
Total Investment Income 11,237.80 4,634.00 262% 8,260.00 12,424.71 4,330.85 
Other Support & Revenues 4,243.30 4,253.50 100% 7,525.00 7,506.94 3,360.53 
TOTAL SUPPORT & REVENUES 268,047.50 361,003.50 74% 681,285.00 488,911.63 315,639.84 
FUNCTIONAL EXPENSES & LOSSES 
Fundraising Costs 
Internal Mailing Costs 10,970.71 15,007.00 73% 20,000.00 14,620.80 16,740.86 
Prospecting Mailing Costs 24,926.43 46,700.00 53% 46,700.00 24,926.59 23,490.89 
Other Fundraising Costs 1,174.66 1,163.00 101% 1,650.00 1,666.55 685.58 
.otal Fundraising Costs 37,071.80 62,870.00 76% 68,350.00 41,213.94 40,917.33 
Program Services 
Grant 207,082.00 210,200.00 99% 310,000.00 305,402.70 157,849.77 
Grants Program 2,278.32 4,953.00 46% 6,600.00 3,035.93 2,384.47 
Newsletter Costs 23,909.56 25,649.00 93% 31,200.00 29,084.02 20,233.13 
Website & Internet 991.08 1,501.00 66% 2,000.00 1,320.56 861.29 
Total Program Services 234,260.96 242,303.00 76% 349,800.00 338,843.21 181,328.66 
Administrative 
Personnel 139,817.42 148,013.00 94% 197,334.00 186,407.62 150,064.47 
General and Administrative 52,515.48 59,221.00 89% 78,964.00 70,022.91 49,562.37 
Board Expense 1,299.44 4,012.00 32% 5,350.00 1,732.81 1,640.06 
Total Administrative 193,632.34 211,246.00 72% 281,648.00 202,344.37 201,266.90 
TOTAL FUNCTIONAL EXPENSES 464,965.10 516,419.00 699,798.00 582,401.52 423,512.89 
CHANGE IN NET ASSETS (196,917.60) (155,415.50) 127% (18,513.00) (93,489.90) (107,873.05) 
EXTRAORDINARY REVENUE 370,059.07 0.00 0.00 370,059.07 0.00 
CHANGE IN NET ASSETS AFTER 
EXTRAORDINARY REVENUE 173,141.47 (155,415.50) (18,513.00) 276,569.17 (107,873.05) 
• 
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10:02 PM 
• RESIST, INC . 
• 10/22/06 Statement of Cash Flows 
January through September 2006 
Cash Flows from Operating Activities 
Net Income 
Adjustments to reconcile Net Income 
to net cash provided by operations: 
Net cash provided by Operating Activities 
Net Cash used by Investing Activities 
Net Decrease in Cash & Cash Equivalents 
Investment Income 
Current Assets 
Grants Payable 
Current Liabilities 
Cash & Cash Equivalents at Beginning of the Year 
Cash & Cash Equivalents at 9/30/06 
September 
2006 
173,141.47 
6,989.86 
8,802.69 
5,500.00 
(15,964.34) 
178,469.68 
(348,100.20) 
(169,630.52) 
142,658.64 
(26,971.88) 
Page 1 of 1 
• 
• 
• 
Finance Narrative to accompany the 
Resist Balance Sheet and Board Report (1/1/06- 9/30/06) 
Big Picture: 
(refer to Statement of Net Assets- A) 
Assets: 
Current total assets are approximately $298,209 more than FY05 year-to-date. This is directly tied to the receipt 
of the bequest from the Estate of Phillip Schleimer. 
9 Month Income and Expense levels (Month End September 30, 2006) 
(FY 2006 compared to Budget: refer to Statement of Activities - B): 
The current net ordinary income is a loss of about $196,918. Income is down approximately $92,956 and 
expenses are down approximately $51,454 in relation to budgeted amounts. As a result, net ordinary income 
(income over expenses) is a loss of approximately $196,198- $41,502 more than the budgeted loss of$155,416 
for this period of time. 
Resist has received approximately $370,059 in extraordinary income this year from the Estate of Phillip 
Schleimer. As a result, net income is $173,141 ($391,783 more than the budgeted loss of $218,642) . 
Revenue: 
2006 Y-T-D ordinary revenue is down about $92,956 in comparison to Y-T-D budget figures ($268,048 v. 
$361,004). This difference in relation to the budget is made up of the following factors: 
- Internal Mailing Contributions are down: 
- Pledge Income is down 
- Newsletter Income is down 
- ABC Income is down 
- Prospect Income is down 
- Special Contributions are down 
Unsolicited Contributions are down 
Matching Grants are up 
Foundation Grants are up 
Board Fundraising is down 
- Other Revenue is up 
- Special Events Income is up 
- Investment Income is up 
- Unrealized Gain (loss) is up 
Losses: Total: 
Gains: Total: 
($112,271) 
$ 19,188 
($ 6,621) 
($36,828) 
($ 9,676) 
($42,368) 
$ 521 
$ 10,000 
($ 9,940) 
($53,125) 
($ 6,838) 
($41,787) 
$ 102 
$ 2,200 
$ 5,156 
$ 1,209 
• 
• 
• 
Internal Mailing Contributions now reflect amounts originally categorized as Donor Directed or Stock Gifts. 
Between 2003 and 2005 the Newsletter lost approximately 250 donors through attrition and removal of deadbeat 
subscribers. Newsletter income is down approximately $27,852 from FY05 YTD . 
Unsolicited Contributions are $9,058 less than FY05 YTD. This represents the loss of a $10,000 donation one 
donor. 
Foundation Grants reflect receipt of a $10,000 grant from the Bardon-Cole Foundation 
Board Fundraising includes $20,000 to be raised by the Board and Advisory Board. 
Special Events Income reflects donations received in honor of Resist's 40th Anniversary. 
Expenses: 
Total expenses 2006 Y-T-D are about $51,454 under budget. 
Over-budget amount: $12 
Other fundraising costs $ 12 
Under-budget amount: ($21360) 
Pledge costs ($ 840) 
ABC costs ($ 3,196) 
Prospect Mailing ($21,774) 
Grants ($ 3,118) 
Grants Program ($ 2,675) 
Newsletter Costs ($ 1,740) 
Web Site / Internet Costs ($ 510) 
Personnel/Health Insurance ($ 8,196) 
General and Administrative ($ 5,364) 
Misc. expenses ($ 1,341) 
Board expenses ($ 2,713) 
Prospect Mailing reflects costs which will be incurred in November, 2006 but appear in the September YTD 
budget. 
ABC Costs reflect timing of postage and mailing 
Grants costs reflect one regular and one multi-year grant from 2005 re-issued in 2006. Grants also reflect a 
decision to cut $10,000 per cycle from the last three grant cycles of the year. 
Personnel/Health Insurance reflects $4,905 drop in health insurance costs and $1,503 in staff development. 
General and Administrative costs reflect timing of accounting fees, Sage subscription and property insurance 
increases. 
FY 2007 Operating Budget 
I FY'02 FY'03 FY04 FY05 Budget Forecast Budget 
Ordinary Income/Expense 2006 2006 2007 
wncome I 
Internal Mailings 
Pledges 147,972 143,448 151,375 142,745 162,000 150,000 150,000 
Newsletter 142,291 93,746 90,667 87,926 111,000 75,000 78,000 
ABC/House mailings 140,888 152,689 164,757 184,420 162,000 158,000 160,000 
Total Internal Mailings 431,151 389,883 406,799 415,091 435,000 383,000 388,000 
Prospecting 41,851 40,733 42,408 39,194 43,000 30,530 32,000 
Special Events Income 
Advertising 0 0 0 0 0 0 5,000 
Corporate Sponsors 0 0 0 0 0 12,000 12,000 
Foundation Grants 0 0 0 0 0 0 0 
Individual Donors 0 0 0 0 0 10,000 20,000 
Misc. Income 0 0 0 0 0 0 12,000 
Total Special Events Income 0 0 0 0 0 22,000 49,000 
Other Revenue 
Fiscal sponsorship fees 240 330 209 341 225 400 350 
List Sales - names in the news 187 0 0 0 0 0 0 
List Sales - other 630 0 500 0 0 
Royalties 21 239 779 600 800 748 600 
T-shirt sales 3,110 1,854 329 864 800 1,412 2,500 
T-shirt expense (1,535) (866) (147) (512) 0 0 (2,000) 
NWTRCC 0 0 3,972 4,944 5,000 4,500 4,000 
Miscellaneous revenue 18 112 36 1 50 4 25 
Total Other Revenue 2,042 1,669 5,808 6,237 7,375 7,064 5,475 
Special contributions 
Board Fundraising 6,077 20,500 2,665 1,500 
Foundations 0 0 0 0 10,000 15,000 
Matching Grants 0 0 325 925 1,000 1,931 1,200 
Unsolicited 142,141 180,150 155,393 126,284 166,000 130,000 135,000 
Total Special contributions 142,141 180,150 155,718 133,286 187,500 144,596 152,700 
Investment Income 
Bank Interest 909 133 88 84 110 98 100 
Dividends and interest 5,066 5 17 99 350 407 250 
Money Market Accounts 0 208 152 396 150 2,500 1,500 
Bond Income 0 0 0 0 0 4,200 4,000 
Calvert Balanced 0 60 163 67 50 0 0 
Calvert Bond 0 4,564 4,337 3,734 2,500 3,900 3,000 
Domini Social Investment 0 141 195 119 100 123 125 
Newberger Berman 401 401 643 0 0 200 
Total Investment Income 5,976 5,512 5,354 5,141 3,260 11,228 9,175 
Realized Gain or Loss (32,063) (26,814) (11,831) 953 0 239 300 
Unrealized gain (loss) 
Bonds 0 0 0 0 0 1,990 2,500 
Calvert Balanced 0 2,361 199 500 (7) 0 
Calvert Bond 0 171 (457) 3,500 (293) 0 
Citizens Index . 0 2,717 0 0 0 0 
Domini Social Investment 0 6,868 226 500 2,093 0 
• 
Neuberger Berman 651 1,583 616 500 2,580 3,000 
Womens Equity Fund 0 1,560 (89) 0 250 0 
Sun Microsystems 0 604 0 0 0 0 
Total Unrealized gain (loss) (2,519) 651 15,863 495 5,000 6,613 5,500 
Restricted Funds 600 650 150 150 150 150 150 
Total Income 589,196 592,546 620,306 600,546 681,335 605,424 642,300 
FY 2007 Operating Budget 
FY'02 FY'03 FY04 FY05 Budget Forecast Budget 
Expense YTD 2006 2006 2007 
• 
Internal Mailing Costs 
Pledge program 
Printing 1,272 2,448 2,262 1,015 3,000 3,222 2,200 
Postage 2,426 1,768 1,396 1,499 1,800 1,388 1,600 
Mailhouse 1,373 2,131 1,863 1,443 2,000 976 1,200 
Total Pledge program 5,070 6,348 5,521 3,957 6,800 5,586 5,000 
ABC/House mailings 
Consultant 0 0 0 3,095 2,500 2,000 5,000 
Printing 2,724 3,194 3,104 5,296 4,000 5,143 5,600 
Postage 4,652 5,831 3,256 4,907 4,200 3,600 4,200 
Mailhouse 2,120 1,549 1,370 2,641 2,500 1,800 2,000 
Total ABC/House mailings 9,495 10,574 7,730 15,939 13,200 12,543 16,800 
Total Internal Mailing Costs 14,565 16,922 13,252 19,896 20,000 18,129 21,800 
Prospecting Mailing Costs 
Printing 12,214 15,309 13,588 6,593 16,000 16,000 16,000 
Postage 11,254 10,992 15,639 13,990 11,000 15,000 15,500 
Mailhouse 5,818 5,025 6,183 3,444 5,100 5,268 5,500 
Consultants 5,243 7,607 8,750 15,022 7,500 7,500 7,500 
Photos and graphics 0 0 0 0 100 500 500 
List rentals 6,951 6,689 6,898 7,317 7,000 7,000 7,000 
Total Prospecting Mailing Costs 41,480 45,621 51,058 46,366 46,700 51,268 52,000 
Event Costs 
Printing 0 0 0 0 4,000 0 6,000 
Postage 0 0 0 0 4,200 0 4,200 
Mailhouse 0 0 0 0 2,500 0 2,000 
Consultants 0 0 0 0 4,300 800 8,000 
Event 0 0 0 0 0 0 15,000 
Total Event Costs 0 0 0 0 15,000 800 35,200 
Other Fundraising Costs 
Thank you cards 
Printing 165 160 295 215 350 75 350 
Postage 1,092 1,245 655 896 1,000 600 900 
Purchase 0 0 0 93 25 130 150 
Total Thank you cards 1,257 1,405 950 1,204 1,375 805 1,400 
Other 
Misc costs 150 92 0 0 125 0 50 
Promo T-shirts 147 222 76 386 150 400 500 
Total Other 297 314 .76 386 275 400 550 
Total Other Fundraising Costs 1,554 1,719 1,026 1,590 1,650 1,205 1,950 
Grant 
Regular grants 258,880 255,900 247,485 224,179 261,000 214,000 178,500 
Multi-year grants 72,000 51,000 51,000 42,000 33,000 57,000 48,000 
Technical Assistance Grants 0 0 0 1,500 8,000 5,000 6,000 
Salzman grants 6,000 0 3,000 0 3,000 0 3,000 
NWTRCC donor directed grants 0 0 3,972 4,979 5,000 4,164 4,500 
Total Grant 336,880 306,900 305,457 272,658 310,000 280,164 240,000 
Grants Program 
Library 0 0 0 0 100 0 100 
Printing 100 228 2,223 2,691 2,500 1,794 2,500 
Postage 596 605 2,140 644 2,200 545 750 
Membership dues - organization 1,225 1,826 567 233 1,800 500 600 
Supplies (145) (145) 0 0 0 0 
Total Grants Pro2ram 
' 
1,921 2,514 4,785 3,569 6,600 2,839 3,950 
FY 2007 Operating Budget 
FY'02 FY'03 FY04 FY05 Budget Forecast Budget 
2006 2006 2007 
Newsletter Costs 
Printing 21,469 27,667 22,255 15,127 16,000 16,830 18,000 
Postage 12,467 12,300 10,119 5,786 8,000 8,203 8,500 
Mailhouse 8,107 5,501 9,341 3,856 6,000 3,699 5,000 
Consultants 0 330 104 75 500 100 100 
Photos and graphics 503 421 150 305 500 200 300 
Newsletter Costs - Other 188 0 0 0 200 0 0 
Total Newsletter Costs 42,733 46,220 41,969 25,148 31,200 29,032 31,900 
Website & Internet 617 992 850 1,209 2,000 2,000 2,100 
Personnel 
Employee Salaries 124,137 140,206 137,200 143,816 148,011 146,047 148,969 
Payroll taxes 10,607 11,386 11,901 12,263 12,877 12,702 12,960 
Pension plan match 4,273 4,576 5,405 5,661 5,920 5,840 5,959 
Health insurance 17,157 21,345 27,859 32,546 27,932 21,393 23,869 
Workers compensation 480 368 561 896 594 431 630 
Staff development 1,050 1,970 0 1,585 2,000 0 2,000 
Total Personnel 157,703 179,850 182,925 196,767 197,334 186,413 194,387 
General and Administrative 
Supplies 3,144 2,839 2,623 2,395 2,500 2,632 2,800 
Printing & copying (327) 1,982 1,424 491 1,500 888 1,000 
Books, subscriptions, reference 166 206 1,411 1,374 1,500 2,000 2,500 
Dues and Fees 0 0 1,265 891 200 135 900 
Telephone 2,567 2,434 2,475 3,246 3,200 2,309 2,800 
Minor office equipment 1,026 1,112 225 1,000 1,500 140 850 
Postage, shipping, delivery 
Meter Rental 361 450 470 470 
UPS 50 569 0 17 100 0 25 
US Post Office 1,886 1,088 1,599 1,940 1,600 1,440 2,000 
Postage due/BRE envelopes 2,025 0 1,480 2,281 2,700 2,400 2,700 
Total Postage, shipping, delivery 3,961 1,658 3,079 4,599 4,850 4,310 5,195 
Professional Fees 
Temporary help 3,452 0 2,952 3,653 5,500 2,003 3,500 
Accounting 8,453 11,325 14,600 11,925 12,500 12,000 12,500 
Consultants 0 6,985 0 0 1,500 247 500 
Brokerage fees 0 563 494 889 600 410 650 
Total Professional Fees 11,905 18,873 18,047 16,467 20,100 14,660 17,150 
Equipment Rental & Maintainance 0 1,200 1,347 508 1,500 1,500 1,500 
Insurance 
Liability 1,872 675 855 2,000 801 900 
Directors and Officers 556 2,225 2,225 2,225 2,225 2,300 
Computer 87 85 7 89 68 80 
Property 0 610 571 1,000 845 900 
Total Insurance 1,439 2,515 3,595 3,659 5,314 3,939 4,180 
Advertising and Outreach 
Brochure 4,141 0 0 0 1,000 0 1,000 
Advertising 1,635 2,925 2,055 1,710 1,500 1,680 2,000 
Total Advertising and Outreach 5,776 2,925 2,055 1,710 2,500 1,680 3,000 
• 
FY 2007 Operating Budget 
FY'02 FY'03 FY04 FY05 Budget Forecast Budget 
2006 2006 2007 
Occupancy expenses 
Rent 31,308 32,494 33,713 35,131 39,150 42,691 40,500 
Repairs and maintenance 782 1,718 420 145 600 374 400 
Utilities 2,916 2,902 2,390 2,968 3,500 4,504 5,000 
Real Estate Taxes 0 800 0 800 
Sub lease (rent) (14,184) (13,010) (13,879) (14,642) (16,200) (15,875) (16,740) 
Sub lease (utilities) (2,435) (1,119) (988) (1,400) (1,134) (2,000) 
Total Occupancy expenses 20,821 21,670 21,524 22,614 26,450 30,560 27,960 
Travel & meetings expenses 
Conference,convention, meeting 462 904 50 55 750 35 750 
Meals, food 0 0 339 727 600 265 600 
Travel 12 2,466 201 654 1,800 457 1,800 
Total Travel & meetings expenses 474 3,370 590 1,436 3,150 757 3,150 
Total General and Administrative 50,951 60,781 59,658 60,388 74,264 65,510 72,985 
Misc expenses 
Depreciation & amortization exp 4,457 2,450 2,425 2,552 2,400 2,000 2,500 
Bank & credit card fees 998 1,325 1,749 1,903 2,000 2,195 2,200 
Interest Expense 
Finance Charges 0 0 78 22 50 47 75 
Late Fees 0 0 73 102 100 283 200 
Total Interest Expense 0 0 151 124 150 330 275 
Taxes 0 1,065 275 275 0 372 350 
Tax penalties and interest 0 30 0 35 50 0 50 
Misc expenses - Other • 47 (9) 0 0 100 14 100 
Misc expenses 5,502 4,860 4,600 4,888 4,700 4,911 5,475 
Board Expense 
Copying 3,233 2,703 557 55 250 0 100 
Postage 1,098 996 406 58 200 7 50 
Travel 2,946 1,139 2,076 1,589 2,500 1,300 1,500 
Food 1,487 442 787 390 800 425 600 
Outreach 0 0 0 0 100 0 50 
Other 56 357 0 0 1,500 0 500 
Total Board Expense 8,821 5,637 3,826 2,091 5,350 1,732 2,800 
Total Expense 662,727 672,015 669,406 634,570 714,798 644,003 664,547 
Net Ordinary Income (73,531) (79,469) (49,100) (34,024) (33,463) (38,578) (22,247) 
Other Income/Expense 
Other Income 
Extra Ordinary Income 0 0 0 0 0 370,059 0 
Total Other Income 
Net Other Income "-
Net Income C-'\ 1 C I) (, ll C f) (: ,) (: ) 
• 
RESIST, INC. 4 Statement of Net Assets 
As of October, 2006 
• ~ci ~~' nn ~ci. ~~' n! 
ASSETS 
Cash & Investments 
Cash (41,806) 15,703 
Investments 478,890 135,290 
Total Cash & Investments 437,084 150,993 
Other Current Assets 7,366 7,373 
Fixed Assets, Net 6,564 8,227 
Other Assets (3,518) 1,770 
TOT AL ASSETS 447,496 168,363 
LIABILITIES & NET ASSETS 
• Current Liabilities 19,266 17,742 
Net Assets 428,330 150,621 
TOTAL LIABILITIES & NET ASSETS 447,596 168,363 
• 
• 
RE.NC . e Statemen ~ctivities Budget Performance 
October 2006 
-YTD BUDGET ACTUAL ANNUAL 
YTDACTUAL (WEIGHTED} AS%OF FORECAST BASED 
10/31/06 10/31/06 BUDGET ANNUAL BUDGET ON RESULTS YTD Jan - Oct 05 
SUPPORT & REVENUES 
Gifts & Pledges 
Internal Mailings 205,816.47 264,143.00 78% $ 370,000 $ 288,299 270,794.37 
Prospecting 17,016.77 26,040.00 65% 42,000 $ 27,446 22,331 .65 
Special contributions 78,569.18 98,656.00 80% 253,500 $ 201 ,886 54,271.74 
Special Events Income 4,200 $ 4,200 
Total Gifts & Pledges 305,602 388,839 79% 665,500 521 ,831 347,398 
Investment Income 
Interest & Dividend Income 6,991.83 2,030.00 344% 3,260 $ 11,228 2,623.93 
Realized & Unrealized Gains & 
(Losses) 4,248 3,100 137% 5,000 $ 6,852 1,036 
Total Investment Income 11 ,240 5,130 219% 3,260 18,080 3,660 
Other Support & Revenues 4,514.39 4,706.00 96% 7,525 $ 7,219 5,823 
TOTAL SUPPORT & REVENUES 321,357 398,675 81% 676,285 547,130 356,880 
FUNCTIONAL EXPENSES & LOSSES 
Fundraising Costs 
Internal Mailing Costs 11 ,136.33 15,341.00 73% 20,000 $ 14,518 17,356.45 
Prospecting Mailing Costs 38,836.43 46,700.00 83% 46,700 $ 46,700 30,440.07 
Other Fundraising Costs 1,505.66 1,369.00 110% 1,650 $ 1,815 728.73 
Total Fundraising 51,478 63,410 81% 68,350 63,033 48,525 
Program Services 
Grant 247,001.63 268,500.00 92% 310,000 $ 285,179 163,007.77 
Grants Program 2,348.32 5,502.00 43% 6,600 $ 2,817 2,401 .53 
Newsletter Costs 24,847.23 25,748.00 97% 31,200 $ 30,108 22,91 0.73 
Website & Internet 1,033.02 1,667.00 62% 2,000 $ 1,239 977.47 
Total Program Services 275,230 301,417 91% 349,800 319,344 189,298 
Administrative 
Personnel 154,326.43 164,458.00 94% 197,334 $ 185,177 164,805.42 
General and Administrative 56,310.67 65,802.00 86% 78,964 $ 67,574 56,333 
Board Expense 1,467.20 4,458.00 33% 5,350 $ 1,761 2,013.25 
Total Administrative 212,104 234,718 90% 281,648 254,512 223,152 
TOTAL FUNCTIONAL EXPENSES 538,813 599,545 90% 699,798 636,889 460,975 
CHANGE IN NET ASSETS (217,456} (200,870) 108% (23,513) (89,759) (104,094) 
EXTRAORDINARY REVENUE 370,059 370,059 
CHANGE IN NET ASSETS AFTER 
EXTRAORDINARY REVENUE $ 152,603 $ (200,870) $ (23,513) $ 280,300 $ (104,094) 
• 
Statemen~ctivites 
Budget Pe ormance • ·• October 31, 2006 
TOTAL 
Oct 06 Budget $ Over Budget % of Budget Jan -Oct 06 Budget $ Over Budget % of Budget 
Ordinary Income/Expense 
Income 
Special Events Income 2,000.00 0.00 4,200.00 
30000 · Internal Mailings 19,373.50 25,353.00 (5,979.50) 76.42% 205,816.47 264,143.00 (58,326.53) 77.92% 
30900 · Prospecting 335.00 2,520.00 (2,185.00) 13.29% 17,016.77 26,040.00 (9,023.23) 65.35% 
31000 · Other Revenue 1,047.61 440.00 607.61 238.09% 4,514.39 4,581.00 (66.61) 98.55% 
32300 · Special contributions 30,550.00 8,850.00 21,700.00 345.2% 78,569.18 98,656.00 (20,086.82) 79.64% 
35000 · Investment Income 1.97 196.00 (194.03) 1.01% 6,991.83 2,030.00 4,961 .83 344.43% 
38004 · Realized gain or loss 0.00 239.43 
38200 · Unrealized gain (loss) 0.00 300.00 (300.00) 0.0% 4,008.51 3,100.00 908.51 129.31% 
39500 · Restricted Funds 0.00 12.50 (12.50) 0.0% 0.00 125.00 (125.00) 0.0% 
Total Income 53,308.08 37,671.50 15,636.58 141.51% 321,356.58 398,675.00 (77,318.42) 80.61% 
Expense 
41000 · Internal Mailing Costs 177.62 334.00 (156.38) 53.18% 11,136.33 15,341.00 (4,204.67) 72.59% 
47000 · Prospecting Mailing Costs 11,500.00 38,836.43 46,700.00 (7,863.57) 83.16% 
49000 · Other Fundraising Costs 331.00 206.00 125.00 160.68% 1,505.66 1,369.00 136.66 109.98% 
49500 · Grant 39,919.63 58,300.00 (18,380.37) 68.47% 247,001 .63 268,500.00 (21,498.37) 91.99% 
49600 · Grants Program 70.00 549.00 (479.00) 12.75% 2,348.32 5,502.00 (3,153.68) 42.68% 
49800 · Newsletter Costs .937.67 99.00 838.67 947.14% 24,847.23 25,748.00 (900.77) 96.5% 
49900 · Website & Internet 41.94 166.00 (124.06) 25.27% 1,033.02 1,667.00 (633.98) 61.97% 
51000 · Personnel 14,508.61 16,445.00 (1,936.39) 88.23% 154,326.43 164,458.00 (10,131.57) 93.84% 
52000 · General and Administrative 3,556.27 6,189.00 (2,632.73) 57.46% 53,941 .10 61,888.00 (7,946.90) 87.16% 
59500 · Misc expenses 188.92 392.00 (203.08) 48.19% 2,369.57 3,914.00 (1,544.43) 60.54% 
65000 · Board Expense 167.76 446.00 (278.24) 37.61% 1,467.20 4,458.00 (2,990.80) 32.91% 
Total Expense 71,399.42 83,126.00 (11,726.58) 85.89% 538,812.92 599,545.00 (60,732.08) 89.87% 
Net Ordinary Income (18,091.34) (45,454.50) 27,363.16 39.8% (217,456.34) (200,870.00) (16,586.34) 108.26% 
Other Income/Expense 
Other Income 
Extra Ordinary Income 0.00 370,059.07 
Total Other Income 0.00 370,059.07 
-
Net Other Income 0.00 0.00 0.00 0.0% 370,059.07 0.00 370,059.07 100.0% 
Net Income (18,091.34) (45,454.50) 27,363.16 39.8% 152,602.73 (200,870.00) 353,472.73 (75.97%) 
• 
Statemen-ctivities 
Octo 006 • Oct06 Budaet $ Over Budaet % ofBudaet Jan-Oct 06 Budaet $ Over Budaet % ofBudaet 
Ordinary Income/Expense 
Income 
Special Events Income 
Corporate Sponsors 0.00 1,500.00 
Individual Donors 2,000.00 2,700.00 
Total Special Events Income 2,000.00 4,200.00 
30000 · Internal Mailings 
30400 · Pledges 7,825.50 9,690.00 (1,864.50) 80.76% 91,469.89 99,955.00 (8,485.11) 91.51% 
30500 · Newsletter 3,161.00 6,063.00 (2,902.00) 52.14% 24,692.27 64,421.00 (39,728.73) 38.33% 
30600 · ABC/House mailings 8,387.00 9,600.00 (1,213.00) 87.37% 89,654.31 99,767.00 (10,112.69) 89.86% 
Total 30000 · Internal Mailings 19,373.50 25,353.00 (5,979.50) 76.42% 205,816.47 264,143.00 (58,326.53) 77.92% 
30900 · Prospecting 335.00 2,520.00 (2,185.00) 13.29% 17,016.77 26,040.00 (9,023.23) 65.35% 
31000 · Other Revenue 
31020 · Fiscal sponsorship fees 94.46 14.00 80.46 674.71% 318.16 139.00 179.16 228.89% 
32050 · List Sales - other 0.00 30.00 (30.00) 0.0% 0.00 310.00 (310.00) 0.0% 
32080 · Royalties 0.00 48.00 (48.00) 0.0% 418.93 496.00 (77.07) 84.46% 
32090 · T-shirt sales 32.00 48.00 (16.00) 66.67% 828.00 496.00 332.00 166.94% 
33040 · NWTRCC 921.15 300.00 621.15 307.05% 2,946.30 3,100.00 (153.70) 95.04% 
39000 · Miscellaneous revenue 0.00 3.00 40.00 (37.00) 7.5% 
Total 31000 · Other Revenue 1,047.61 440.00 607.61 238.09% 4,514.39 4,581.00 (66.61) 98.55% 
32300 · Special contributions 
32320 · Board Fundraising 0.00 1,230.00 (1,230.00) 0.0% 1,540.00 12,710.00 (11,170.00) 12.12% 
32340 · Matching Grants 0.00 60.00 (60.00) 0.0% 1,081.18 620.00 461.18 174.38% 
32350 · Foundations 0.00 10,000.00 
32360 · Unsolicited 30,550.00 7,560.00 22,990.00 404.1% 65,948.00 85,326.00 (19,378.00) 77.29% 
Total 32300 · Special contributions 30,550.00 8,850.00 21,700.00 345.2% 78,569.18 98,656.00 (20,086.82) 79.64% 
35000 · Investment Income 
35010 · Bank Interest 1.97 7.00 ~ (5.03) 28.14% 56.13 68.00 (11.87) 82.54% 
35080 · Bond Income 0.00 3,216.00 
35092 · Calvert Balanced 0.00 3.00 (3.00) 0.0% 0.00 34.00 (34.00) 0.0% 
35096 · Domini Social Investment 0.00 6.00 (6.00) 0.0% 68.61 62.00 6.61 110.66% 
35098 · Calvert Bond 0.00 150.00 (150.00) 0.0% 2,122.13 1,550.00 572.13 136.91% 
35099 · Schwab One Accounts 0.00 9.00 (9.00) 0.0% 1,387.03 96.00 1,291.03 1,444.82% 
35100 · Dividends and interest 0.00 21.00 (21.00) 0.0% 141.93 220.00 (78.07) 64.51% 
Total 35000 · Investment Income 1.97 196.00 (194.03) 1.01% 6,991.83 2,030.00 4,961.83 344.43% 
38004 · Realized gain or loss 0.00 239.43 
38200 · Unrealized gain (loss) 
38295 · Womens Equity Fund 0.00 160.29 
38296 · Domini Social Investment 0.00 30.00 (30.00) 0.0% 937.73 310.00 627.73 302.49% 
38297 · Calvert Balanced 0.00 30.00 (30.00) 0.0% (3.78) 310.00 (313.78) (1.22%) 
38494 · Neuberger Berman 0.00 30.00 (30.00) 0.0% 1,188.37 310.00 878.37 383.35% 
38495 · Bonds 0.00 1,889.74 
38498 · Calvert Bond 0.00 210.00 (210.00) 0.0% (163.84) 2,170.00 (2,333.84) (7.55%) 
Total 38200 · Unrealized gain (loss) 0.00 300.00 . (300.00) 0.0% 4,008.51 3,100.00 908.51 129.31% 
39500 · Restricted Funds 0.00 12.50 (12.50) 0.0% 0.00 125.00 (125.00) 0.0% 
--
Total Income 53,308.08 37,671.50 15,636.58 141.51% 321,356.58 398,675.00 (77,318.42) 80.61% 
• 
Statemen-ctivities 
Octo 006 • Expense 
41000 · Internal Mailing Costs 
41100 · Pledge program 
41101 · Printing 70.00 2,755.34 2,500.00 255.34 110.21% 
41102 · Postage 107.62 1,252.08 1,500.00 (247.92) 83.47% 
41103 · Mailhouse 0.00 334.00 (334.00) 0.0% 650.00 1,666.00 (1,016.00) 39.02% 
Total 41100 · Pledge program 177.62 334.00 (156.38) 53.18% 4,657.42 5,666.00 (1,008.58) 82.2% 
44000 · ABC/House mailings 
44101 · Printing 0.00 3,857.19 3,000.00 857.1 9 128.57% 
44102 · Postage 0.00 1,796.97 3,150.00 (1,353.03) 57.05% 
44103 · Mailhouse 0.00 824.75 1,875.00 (1,050.25) 43.99% 
44104 · Consultant 0.00 0.00 1,650.00 (1,650.00) 0.0% 
Total 44000 · ABC/House mailings 0.00 6,478.91 9,675.00 (3,196.09) 66.97% 
Total 41000 · Internal Mailing Costs 177.62 334.00 (156.38) 53.18% 11,136.33 15,j41.00 (4,204.67) 72.59% 
47000 • Prospecting Mailing Costs 
47101 · Printing 0.00 11,687.81 16,000.00 (4,312.19) 73.05% 
47102 · Postage 7,500.00 15,665.24 11,000.00 4,665.24 142.41% 
47103 · Mailhouse 0.00 5,267.52 5,100.00 167.52 103.29% 
47104 · Consultants 4,000.00 2,219.80 7,500.00 (5,280.20) 29.6% 
47105 · Photos and graphics 0.00 350.00 100.00 250.00 350.0% 
47107 · List rentals 0.00 3,646.06 7,000.00 (3,353.94) 52.09% 
Total 47000 · Prospecting Mailing Costs 11,500.00 38,836.43 46,700.00 (7,863.57) 83.16% 
49000 · Other Fundraising Costs 
Special Events 
Consultants 0.00 600.00 
Total Special Events 0.00 600.00 
49100 · Thank you cards 
49102 · Printing 0.00 55.00 225.00 (170.00) 24.44% 
49103 · Postage 11.00 180.00 (169.00) 6.11% 400.66 870.00 (469.34) 46.05% 
49109 · Purchase 0.00 130.00 25.00 105.00 520.0% 
49100 · Thank you cards - Other 320.00 320.00 
Total 49100 · Thank you cards 331.00 180.00 151.00 183.89% 905.66 1,120.00 (214.34) 80.86% 
49300 · Other 
49301 · Misc costs 0.00 0.00 25.00 (25.00) 0.0% 
49302 · Promo T-shirts 0.00 16.00 (16.00) 0.0% 0.00 134.00 (134.00) 0.0% 
49300 · Other - Other 0.00 10.00 (10.00) 0.0% 0.00 90.00 (90.00) 0.0% 
Total 49300 · Other 0.00 26.00 (26.00) 0.0% 0.00 249.00 (249.00) 0.0% 
Total 49000 · Other Fundraising Costs 331.00 206.00 125.00 160.68% 1,505.66 1,369.00 136.66 109.98% 
49500 · Grant 
49510 · Regular grants 23,500.00 53,450.00 (29,950.00) 43.97% 183,250.00 228,850.00 (45,600.00) 80.07% 
49520 · Multi-year grants 15,000.00 3,000.00 12,000.00 500.0% 57,000.00 27,000.00 30,000.00 211.11% 
49540 · Technical Assistance Grant 500.00 1,500.00 (1,000.00) 33.33% 3,500.00 6,500.00 (3,000.00) 53 .85% 
49560 · Salzman grants 0.00 0.00 3,000.00 (3,000.00) 0.0% 
49580 · NWTRCC donor directed grants 919.63 350.00 569.63 262.75% 3,251.63 3,150.00 101.63 103.23% 
Total 49500 · Grant 39,919.63 58,300.00 (18,380.37) 68.47% 247,001.63 268,500.00 (21,498.37) 91.99% 
• 
Statemen*ctivities 
Octo 2006 • 49600 · Grants Program 
49610 · Library 0.00 8.00 (8.00) 0.0% 0.00 84.00 (84.00) 0.0% 
49630 · Printing 70.00 208.00 (138.00) 33.65% 1,939.50 2,084.00 (144.50) 93.07% 
49640 · Postage 0.00 183.00 (183.00) 0.0% 408.82 1,834.00 (1,425.18) 22.29% 
49650 · Membership dues - organization 0.00 150.00 (150.00) 0.0% 0.00 1,500.00 (1,500.00) 0.0% 
Total 49600 · Grants Program 70.00 549.00 (479.00) 12.75% 2,348.32 5,502.00 (3,153.68) 42.68% 
49800 · Newsletter Costs 
49810 · Printing 0.00 13,937.73 13,250.00 687.73 105.19% 
49820 · Postage 45.00 6,709.52 6,500.00 209.52 103.22% 
49840 · Mailhouse 892.67 3,974.98 5,000.00 (1,025.02) 79.5% 
49850 · Consultants 0.00 42.00 (42.00) 0.0% 75.00 416.00 (341.00) 18.03% 
49860 · Photos and graphics 0.00 40.00 (40.00) 0.0% 150.00 416.00 (266.00) 36.06% 
49800 · Newsletter Costs - Other 0.00 17.00 (17.00) 0.0% 0.00 166.00 (166.00) 0.0% 
Total 49800 · Newsletter Costs 937.67 99.00 838.67 947.14% 24,847.23 25,748.00 (900.77) 96.5% 
49900 · Website & Internet 41.94 166.00 (124.06) 25.27% 1,033.02 1,667.00 (633.98) 61.97% 
51000 · Personnel 
51100 · Employee Salaries 11,234.48 12,334.00 (1,099.52) 91.09% 120,770.66 123,343.00 (2,572.34) 97.91% 
51200 · Payroll taxes 859.42 1,073.00 (213.58) 80.1% 10,385.95 10,731.00 (345.05) 96.79% 
51300 · Pension plan match 449.36 493.00 (43.64) 91.15% 4,830.62 4,934.00 (103.38) 97.91% 
51400 · Health insurance 1,965.35 2,328.00 (362.65) 84.42% 18,012.50 23,280:00 (5,267.50) 77.37% 
51500 · Workers compensation 0.00 50.00 (50.00) 0.0% 326.70 500.00 (173.30) 65.34% 
51900 · Staff development 0.00 167.00 (167.00) 0.0% 0.00 1,670.00 (1,670.00) 0.0% 
Total 51000 · Personnel 14,508.61 16,445.00 (1,936.39) 88.23% 154,326.43 164,458.00 (10,131.57) 93.84% 
52000 · General and Administrative 
52010 · Supplies 228.97 208.00 20.97 110.08% 2,203.83 2,084.00 119.83 105.75% 
52020 · Printing & copying 0.00 125.00 (125.00) 0.0% 665.66 1,250.00 (584.34) 53.25% 
52040 · Books, subscriptions, reference 0.00 125.00 (125.00) 0.0% 1,910.50 1,250.00 660.50 152.84% 
52045 · Dues and fees 15.00 17.00 (2.00) 88.24% 115.47 166.00 (50.53) 69.56% 
52050 · Telephone 275.64 267.00 8.64 103.24% 2,056.45 2,666.00 (609.55) 77.14% 
52060 · Minor office equipment 82.95 125.00 (42.05) 66.36% 214.95 1,250.00 (1,035.05) 17.2% 
52070 · Postage, shipping, delivery 
52072 · UPS 0.00 8.00 (8.00) 0.0% 0.00 84.00 (84.00) 0.0% 
52073 · Meter Rental 0.00 38.00 (38.00) 0.0% 469.91 374.00 95.91 125.64% 
52074 · US Post Office 0.00 134.00 (134.00) 0.0% 1,079.79 1,334.00 (254.21) 80.94% 
52075 · Postage due/BRE envelopes 0.00 225.00 (225.00) 0.0% 1,800.00 2,250.00 (450.00) 80.0% 
Total 52070 · Postage, shipping, delivery 0.00 405.00 (405.00) 0.0% 3,349.70 4,042.00 (692.30) 82.87% 
52100 · Professional Fees 
52120 · Temporary help 648.90 458.00 190.90 141.68% 2,151.15 4,584.00 (2,432.85) 46.93% 
52130 · Accounting 400.00 1,042.00 (642.00) 38.39% 10,500.00 10,416.00 84.00 100.81% 
52140 · Consultants 0.00 125.00 (125.00) 0.0% 185.00 1,250.00 (1,065.00) 14.8% 
52170 · Brokerage fees 0.00 50.00 (50.00) 0.0% 307.71 500.00 (192.29) 61.54% 
Total 52100 · Professional Fees 1,048.90 1,675.00 (626.10) 62.62% 13,143.86 16,750.00 (3,606.14) 78.47% 
52800 · Equip rental & maintenance 0.00 125.00 (125.00) 0.0% 1,501.29 1,250.00 251.29 120.1% 
57000 · Insurance 
57101 · Liability 0.00 167.00 (167.00) 0.0% 826.74 1,666.00 (839.26) 49.62% 
57102 · Director and officers 0.00 185.00 (185.00) 0.0% 1,112.52 1,855.00 (742.48) 59.97% 
57103 · Computer 0.00 7.00 (7.00) 0.0% 51.94 75.00 (23.06) 69.25% 
57104 · Property 0.00 83.00 (83.00) 0.0% 136.62 834.00 (697.38) 16.38% 
Total 57000 · Insurance 0.00 442.00 (442.00) 0.0% 2,127.82 4,430.00 (2,302.18) 48.03% 
• 
Statemen*ctivities 
Octo 2006 • 57500 · Advertising and Outreach 
Brochure 0.00 84.00 (84.00) 0.0% 0.00 834.00 (834.00) 0.0% 
57501 · Advertising 0.00 125.00 (125.00) 0.0% 1,260.00 1,250.00 10.00 100.8% 
57500 · Advertising and Outreach - Other 150.00 150.00 
Total 57500 · Advertising and Outreach 150.00 209.00 (59.00) 71.77% 1,410.00 2,084.00 (674.00) 67.66% 
58000 · Occupancy expenses 
58010 · Rent 3,262.50 3,263.00 (0.50) 99.99% 35,279.16 32,624.00 2,655.16 108.14% 
58020 · Repairs and maintenance 0.00 50.00 (50.00) 0.0% 280.15 500.00 (219.85) 56.03% 
58030 · Utilities 302.89 290.00 12.89 104.45% 3,681.99 2,916.00 765.99 126.27% 
58040 · Real estate taxes 0.00 67.00 (67.00) 0.0% 0.00 668.00 (668.00) 0.0% 
58060 · Sub lease (rent) {1,350.00) (1,350.00) 0.00 100.0% (13,256.60) (13,500.00) 243.40 98.2% 
58070 · Sub lease (utilities) (502.58) (117.00) (385.58) 429.56% (1,352.00) (1,166.00) (186.00) 115.95% 
Total 58000 · Occupancy expenses 1,712.81 2,203.00 (490.19) 77.75% 24,632.70 22,042.00 2,590.70 111.75% 
59000 · Travel & meetings expenses 
8310 · Conference,convention,meeting 0.00 63.00 (63.00) 0.0% 26.00 624.00 (598.00) 4.17% 
8330 · Meals, food 42.00 50.00 (8.00) 84.0% 240.32 500.00 (259.68) 48.06% 
8350 · Travel 0.00 150.00 (150.00) 0.0% 342.55 1,500.00 (1,157.45) 22.84% 
Total 59000 · Travel & meetings expenses 42.00 263.00 (221.00) 15.97% 608.87 2,624.00 (2,015.13) 23.2% 
Total 52000 · General and Administrative 3,556.27 6,189.00 (2,632.73) 57.46% 53,941.10 61,888.00 (7,946.90) 87.16% 
59500 · Misc expenses 
8400 · Depreciation & amortization exp 0.00 200.00 (200.00) 0.0% 0.00 2,000.00 (2,000.00) 0.0% 
8510 · Bank & credit card fees 128.30 167.00 (38.70) 76.83% 1,773.33 1,666.00 107.33 106.44% 
8520 · Interest Expense 
8521 · Finance Charges 21.62 4.00 17.62 540.5% 57.45 42.00 15.45 136.79% 
8522 · Late Fees 39.00 8.00 31.00 487.5% 253.76 84.00 169.76 302.1% 
Total 8520 · Interest Expense 60.62 12.00 48.62 505.17% 311.21 126.00 185.21 246.99% 
8550 · Taxes 0.00 5.00 (5.00) 0.0% 275.00 42.00 233.00 654.76% 
59500 · Misc expenses - Other 0.00 8.00 (8.00) 0.0% 10.03 80.00 (69.97) 12.54% 
Total 59500 · Misc expenses 188.92 392.00 (203.08) 48.19% 2,369.57 3,914.00 (1,544.43) 60.54% 
65000 · Board Expense 
60100 · Copying 0.00 21.00 (21.00) 0.0% 0.00 208.00 (208.00) 0.0% 
60200 · Postage 0.00 17.00 (17.00) 0.0% 5.10 166.00 (160.90) 3.07% 
60300 · Travel 0.00 208.00 (208.00) 0.0% 975.40 2,084.00 (1,108.60) 46.8% 
60400 · Food 167.76 66.00 101.76 254.18% 486.70 667.00 (180.30) 72.97% 
60500 · Outreach 0.00 9.00 (9.00) 0.0% 0.00 83.00 (83.00) 0.0% 
60600 · Other 0.00 125.00 (125.00) 0.0% 0.00 1,250.00 (1,250.00) 0.0% 
Total 65000 · Board Expense 167.76 446.00 (278.24) 37.61% 1,467.20 4,458.00 (2,990.80) 32.91% 
Total Expense 71,399.42 83,126.00 (11,726.58) 85.89% 538,812.92 599,545.00 (60,732.08) 89.87% 
Net Ordinary Income (18,091.34) (45,454.50) 27,363.16 39.8% (217,456.34) (200,870.00) (16,586.34) 108.26% 
Other Income/Expense 
Other Income 
Extra Ordinary Income 0.00 370,059.07 
Total Other Income 0.00 370,059.07 
Net Other Income 0.00 0.00 0.00 0.0% 370,059.07 0.00 370,059.07 100.0% 
Net Income (18,091.34} {45,454.50} 27,363.16 39.8% 152,602.73 (200,870.00} 353,472.73 (75.97%} 
2007 Budget Narrative 
Fiscal Overview 
• This budget was prepared as the result of a look back at trends over a five year period of RESIST income and 
expenses. Line item increases or decreases are proposed based upon that trend analysis. 
• 
• 
Prior Fiscal Policy: 
In 1996 the Board voted that: 
1. All restricted funds must be maintained at current principal levels. This would include: the Loan Fund, 
the Resist Endowment, the Holmes Memorial Fund and the Cohen Memorial Fund. Currently, this totals 
approximately $116,986. 
2. Resist will maintain $25,000 in cash on hand each year in the Operating Fund to cover the costs of any 
prospecting mailing (later amended to cover any temporary cash shortfall). 
3. Resist will reserve $35,000 to cover any unanticipated expenses which might arise during the course of 
a single year. Based on current budget expansion this totals $70,000. 
As a result, the total fund balances which Resist should not fall below is $175,000. However, actual spending 
needs suggest fund balances should not fall below $210,000. 
In 2006 the Board voted that: 
1. Bequest Income 
Income generated from investment of the principal of Phil Schleimer's bequest may be considered part ofResist's 
regular income stream and can be used for general operating expenses. 
2. Bequest Principal 
· The principal of Phil Schleimer' s bequest can only be used for the specific purpose of developing long term and 
sustainable programs ( e.g. a major donor program). Any amounts used from the principal to fund these programs 
must be returned within a reasonable period. An appropriate use of the principal assets for long term and 
sustainable programs should be determined on a case-by-case basis by the Finance Committee. The principal 
should not be used to augment Resist' s regular income stream and pay for general operating expenses .... 
3. Ordinary Expenses and Income 
In order to engage in appropriate fiscal management and ensure the long-term health of the organization, the 
Board must ensure that ordinary income is sufficient to cover ordinary expenses. In the event that ordinary 
income is incapable of covering ordinary expenses, the Board should either raise additional income or cut 
expenses. 
The FY'07 Budget takes these policies into account and reflects that Resist can no longer spend down its assets. 
Special Event Income/Expenses 
This budget reflects a financial request of $35,200 for expenses related to planning or hosting of events related to 
Resist's 40th anniversary in 2007 or other special events. It includes revenue projections of $49,000 from 
anniversary fundraising. 
Benchmarks: 
In the past, Resist' s direct grant and newsletter expenses ( exclusive of administration of the programs) have been 
close to or exceeding 50% of the total annual budget. In the last several years, as expenses have outpaced income, 
grant spending has not be able to remain stable as other costs have increased. As a result, direct program 
expenses are now approximately 42% of the annual budget. 
Bottom Line 
This budget leaves Resist with $22,247 of expenses over income ( a net loss). The Budget will sustain mid-course 
corrections and adjustments by the Finance Committee to ensure there is a balance by year end. 
• 
• 
• 
Income 
Income Projections 
Internal and External mailing Income: Newsletter is projected to rise slightly as donors have adjusted to the 
reduction in Newsletter issues and respond to 40th Anniversary information. ABC income will increase by 1 % 
($2,000) based upon increased numbers of donors retained through prospect mailings and better coordination of 
newsletter, house and prospecting solicitations. Prospect income is projected to increase by 5% ($1,470) based 
upon current economic trends and response rates in FY'06- unless charitable giving in response to another natural 
disaster or political crisis has a significant impact on potential donors. Pledge income is projected to remain stable 
based upon pledge drives, electronic funds transfers and credit card gifts. Increases predicted from internal and 
external mailings total $6,470 (1.5% over FY'06). 
Special Contributions: Unsolicited donations are expected to increase 4% ($5,000) based on increased responses 
to 40th Anniversary campaigns. Foundation dollars are expected to increase by $5,000 (50%) with a second year 
$10,000 donation from the Bardon-Cole Foundation and a request for $5,000 to Changemakers. As a result, 
Special Contributions will show a 6% increase of $8,104. 
Board Fundraising: Board fundraising is no longer an integral part of the budget (approximately $1,500). In 
FY'06 it does not appear that members will meet their fundraising goals. As a result, the Finance Committee felt 
that the budget should not be dependent on this income stream. 
4dh Anniversary Income: Income from 40th Anniversary fundraising is projected at $49,000. Corporate and 
individual donors are expected to make up $32,000 of the total. Advertising and other event related income will 
total approximately $17,000. 
Investment Income: Projected $3,105 less income in comparison to FY'06 based on current projections. 
Sales: T-shirts sales are projected increase $1,100 given the introduction of new lines for the 40th Anniversary . 
Total Income: Projection is for approximately $36,900 more in revenue in comparison to FY'06 (a 6% increase). 
Fund-raising Strategies Proposed for 2007 
Resist's income to expense ratio has decreased over the last 3 years. Whereas Resist benefited from the economic 
boom of the 1990s, Resist has continued to experience a proportional drop during the economic downturn of the 
current market. Resist has also been negatively impacted by the re-direction of donor funds in response to the 
2006 general elections and Hurricane Katrina. This is congruent with the experience of other social justice 
foundations- which have reported a reduction in both major and sustaining gifts. Given that Resist will also 
encounter some decreases in the traditional sources of funding, two emphases are suggested for the coming year: 
1. Increase outreach to potential major donor and corporate sponsors. 
Utilize the 40th Anniversary as a tool to create a new long-term sustainable income stream. 
2. Expand the base through maintenance of prospect mailing program. 
Resist should continue to engage in an aggressive donor acquisition project. It is important to maintain donor 
acquisition to offset (and move past) donor attrition. The costs and benefits of this strategy are already included in 
the FY07 budget. 
• 
• 
• 
Expenses 
Grants: There is a 17% reduction in general support grants ($35,500) and a 16% reduction in multi-year grants 
($9,000) as a means of balancing the budget. 
ABC: $4,260 has been added to reflect continuing use of Nancy Greenhouse as a consultant to refine internal 
fundraising appeals and to reflect increased costs for printing, postage and the mail house. 
Newsletter: 10% ($2,870) increases in cost reflect increased costs for printing, postage and the mail house. 
Temporary help: The 75% increase in costs ($1,500) reflects the stipend for Jean Smith and some additional 
funds as necessary. 
Consultant: $500 reflects the need for a computer consultant to upgrade the web site. These costs may be 
donated by Damien Keith, the web designer. 
Personnel: A 4% increase of $7,900 reflects: staff cost-of-living increases and health insurance cost increases. In 
FY06 (during open enrollment),Yafreisy shifted to her husband Pedro's health insurance plan- with a savings of 
approximately $13,000. Please note that Robin is currently working 4/5 time and is not budgeted as a full time 
position for FY06. 
4dh Anniversary Costs: These costs reflect $15,000 to hold an event; $8,000 for a consultant and $12,200 for 
printing postage and mail house costs . 
• Income Internal Mailings 
Prospect Mailings 
Special Events 
Special Contributions 
Investments 
Other 
Total Income 
Expenses 
Fundraising 
Internal Mailing Costs 
Prospect Mailing Costs 
Special Event Costs 
Other Fundraising Costs 
Total Fundraising Costs 
• 
Program 
Grants 
Grants Program 
Newsletter 
Website 
Total Program Costs 
Other 
Personnel 
General and Administrative 
Board Expenses 
Total Other Costs 
Total Expenses 
Total Income (Loss) 
• 
FY2002 
$431,151 
$41,851 
$0 
$142,141 
($28,606) 
$2,642 
$589,178 
$14,565 
$41,480 
$0 
$1,554 
$57,599 
$336,880 
$696 
$42,733 
$0 
$380,309 
$160,105 
$55,894 
$8,821 
$224,820 
$662,728 
($73,550) 
2007 Budget 
Board Form 
FY2003 
$389,883 
$40,733 
$0 
$180,150 
($20,651) 
$2,319 
$592,434 
$16,922 
$45,621 
$0 
$1,717 
$64,260 
$306,900 
$2,659 
$46,220 
$992 
$356,770 
$179,850 
$65,642 
$5,637 
$251,129 
$672,159 
($79,725) 
FY04 FY05 Forecast Budget 
2006 2007 
$406,799 $415,091 $383,000 $388,000 
$42,408 $39,194 $30,530 $32,000 
$0 $0 $22,000 $49,000 
$155,718 $133,286 $144,596 $152,700 
$9,387 $6,588 $18,080 $14,975 
$5,958 $6,387 $7,t14 $5,625 
$620,270 $600,545 $605,420 $642,300 
$13,252 $19,896 $18,129 $21,800 
$51,058 $46,366 $51,268 $52,000 
$0 $0 $800 $35,200 
$1,026 $1,590 $1,205 $1,950 
65,336 $67,852 $71,402 $110,950 
$305,457 $272,658 $280,164 $240,000 
$4,785 $3,569 $2,839 $3,950 
$41,969 $25,148 $29,032 $31,900 
$850 $1,209 $2,000 $2,100 
353,061 $302,584 $314,035 $277,950 
$182,925 $196,767 $186,413 $194,387 
$64,258 $65,276 $70,421 $78,460 
$3,826 $2,091 $1,732 $2,800 
$25~,010 $264,135 $258,566 $275,647 
$669,406 $634,570 $644,003 $664,547 
($49,136) ($34,025) ($38,582) ($22,247) 
FY 2007 Operating Budget 
Cell: J5 
Comment: Budget 2006: Pledges include $7,000 in donor directed grants 
• Cell:J6 
Comment: Budget 2006: Newsletter includes $46,000 in donor directed grants 
Cell: J7 
Comment: Budget 2006: ABC: includes $12,000 in donor directed grants 
Cell: J9 
Comment: Budget 2006: Prospecting: includes $1,000 in donor directed grants 
Cell: L15 
Comment: Budget 2007: Special Events/Misc.: ticket sales- $12,000 
Cell: J28 
Comment: Budget 2006: Special Contributions: Board Fundraising: to be raised by Board and Advisory Board members- target of $1,000 each 
Cell: L29 
Comment: Budget 2007: Foundations = Bardon Cole for $10,000; Changemakers for $5,000 
Cell: J31 Fent: Budget 2006: Unsolicited: includes $32,000 in stocks and $34,000 in donor directed grants 
Cell: L123 
Comment: Budget 2007: Robin at 80% FTE; 2% COLA; no raise 
Cell: J126 
Comment: Budget 2006: Health Insurance: Yafreisy will switch to Pedro's plan in 2006 at open enrollment- potential savings (not included in 
budget) of $13,500. 
Cell: L133 
Comment: Budget 2007: Books, subscriptions and reference: Sage TA subscription allocated to this line item 
Cell: Ll57 
Comment: Budget 2007: Brochure- $1,000 for planned giving materials 
Cell: Jl93 
Comment: Budget 2006: Board Other: Board of Advisors meeting 
• 
• 
RESIST 40th Anniversary Panel Event 
2006 2007 
Special Events Income 
Advertising $0.00 $6,000.00 
Corporate Sponsors $14,000.00 $16,000.00 
Foundation Grants $0.00 $0.00 
Individual Donors $24,000.00 $40,000.00 
Misc. Income $0.00 $0.00 
Auction $0.00 $3,000.00 
Tickets $0.00 $12,000.00 
Total Special Events Income $38,000.00 $77,000.00 
Event Costs 
Printing $1,000.00 $6,000.00 
Postage $0.00 $4,200.00 
• 
Mailhouse $0.00 $600.00 
Consultants $500.00 $8,000.00 
Event 
Venue $0.00 $3,000.00 
Food $0.00 $5,000.00 
Misc. $0.00 $4,000.00 
Travel $0.00 $500.00 
Total Event Costs $1,500.00 $31,300.00 
• 
I Source 
orporate Sponsors 
Wainwright Bank 
RB Zevin Assoc. 
Harrington Assoc. 
Progressive Asset Mgmt 
Melman Fund/Raskin 
Northstar Fund 
Trillium Asset Mgmt 
Domini 
Walden/US Trust 
Patagonia 
Green Mountain 
Ben and Jerry's 
Starbucks 
Morgan Stanley 
Linda Smith Assoc. 
nds Committed* 
Funds Possible 
Individuals 
Amalie 
Cooper 
Cam 
Robin Maisel 
Norton Starr 
Scott Handelmann 
John Maher 
Advisors 
Funds Committed* 
Funds Possible 
-tal Committed 
Total Possible 
RESIST 40th Anniversary 
Sponsor Estimates 
2006 2007 
$5,000.00 * $5,000.00 * 
$5,000.00 * $5,000.00 * 
$500.00 * $500.00 * 
$500.00 * $500.00 
$500.00 * $500.00 
$500.00 $500.00 
$500.00 $500.00 
$500.00 $500.00 
$1,000.00 $1,000.00 
$100.00 $200.00 
$100.00 $200.00 
$500.00 $500.00 
$100.00 $100.00 
$500.00 $500.00 
$500.00 $500.00 
$11,500.00 $10,500.00 
$15,800.00 $16,000.00 
normally give 
$5,000.00 * $5,000.00 ' $1,000.00 
$4,000.00 * $4,000.00 * $2,000.00 
$15,000.00 * $15,000.00 * $10,000.00 
$5,000.00 $5,000.00 $2,500.00 
$2,000.00 $2,000.00 $1,000.00 
$5,000.00 $5,000.00 $0.00 
$1,000.00 $1,000.00 $200.00 
$2,000.00 $20,000.00 $1,000.00 
$24,000.00 $24,000.00 
$39,000.00 $57,000.00 
$35,500.00 $34,500.00 
$54,800.00 $73,000.00 
2007 difference 
$4,000.00 
$2,000.00 
$5,000.00 
$2,500.00 
$1,000.00 
$5,000.00 
$800.00 
$19,000.00 
$39,300.00 
• 
• 
Finance Committee Minutes 
11/14/06 
Present: Wenda, Marc, Becca, Robin, Yafreisy (minutes) 
1. Review October Financial Statements: (see attached financial statements) 
Income is at 81 % of budget. The ABC (house mailing, to current donors) has seen a significant drop. in 
the fall. The only possible speculation at this moment for the big drop is the elections. 
Although income from Newsletter enclosures seems low, much of the income ($30K-$40K) comes in 
December. The same is true for unsolicited, pledge and donor directed funds. 
Currently we have been able to hold the line in grants. We are saving about $30k with the $1 Ok we have 
cut from the last three cycles including the upcoming December cycle. Our expenses are at about 90% of 
where we said we would be. We are trying to keep expenses as close to the budget as possible. 
Fundraising, however, is not on track with the expenses of the organization. 
By the end of the year we estimate to have spent about 1/3 of the Schliemer bequest, unless the December 
income is extraordinary. 
Resist's deficit in the last few years ranged between 30K to 80K. However, this year we will end up with 
a larger deficit-due in part to prospecting and newsletter income being very low. 
Unsolicited income is also very low; currently we only have $20k (about 77% of budget). However, 
"unsolicited" is usually pretty reliable income so we expect to see about $50K-$60K more by the end of 
the year. 
Part of why we have more in unsolicited in FY '06 than in '05 is due to some reclassification of monies to 
other categories such as pledge, ABC, and newsletter. 
Carol has been meeting with major donors and will continue to do so until the end of the year. Thus far 
she has brought in about $10,000. The range of ask has been from $500-$4,000. 
2. Proposals to reduce deficit for year ending '06: 
The following are proposals the Finance Committee will be presenting at the December Board meeting. 
The suggestions are an attempt to decrease the deficit for FY 2006. Board members will have time to 
discuss what they will do and any ideas they might have. 
a. Host a house party (possibly in pairs) 
b. Donor visits( possibly do visits in pairs) 
c. Mail 5-10 packets to family and friends 
The Finance Committee proposes cutting the December 2006 grant cycle by $5k-$J0K. 
The result should be a manageable deficit for 2006 IF the board agrees to these proposals and if the 
adjustment occurs. 
• 3. Proposed Budget 2007 
The Finance Committee suggests keeping grants for FY 2007 at $270K, although this is a conservative 
figure. The Committee proposes doing a mid-term correction if income is extraordinary. 
• 
• 
• 
Although the income for prospecting is much lower than prospecting expense, it is important to continue 
this program. While it does not recoup costs immediately, it does over the course of time. Also, a trend 
we have been seeing for prospecting is that although the numbers of donors are less, the amounts of gifts 
are larger. 
Robin will make corrections to draft budget, and will present budget with new figures at the December 
board meeting. 
The Finance Committee felt that it would like to engage in a conversation with the Board about long term 
sustainable growth for the organization. 
4. 40th Anniversary suggestions 
The Committee analyzed the costs and the expenses of the 40th Anniversary event fairly closely. At this 
moment, event costs are predicated at $35,000 and revenue at $49,000. 
Given the fairly small anticipated revenue, the Finance Committee suggests that Resist consider an 
alternative to incurring current proposed event costs. Perhaps using the allocation to hire a fundraiser who 
can: a) help Carol with plans for the 40th Anniversary to raise revenue; and b) take on ABC, prospecting 
and other house mailing fundraisers. This person could possibly be full time. The Committee believes the 
event focus needs to be on fundraising. 
The Committee suggests Resist consider taking the $35k budgeted for event costs, combined with 
spending $15k less in 2006, to give Resist $50K that can be budgeted to pay an additional fundraiser in 
2007 . 
Addendum: The Committee discussed this issue at length as part of an analysis of income streams and 
expenses for 2007. The proposed 2007 budget, with corrections, still shows a deficit of $22,000. This 
includes reducing grant spending to $240,000- a $60,000 drop from FY06. Given the figures it had at the 
time, the Committee felt that the Board might want to look at the cost/benefit ratio of the single event as 
planned. The Committee recently received revised projections form the 40th Anniversary Committee 
which showed improved income projections. The Committee still feels that it is important for the Board 
to engage in a conversation about long term sustainable growth for RESIST. The suggestion that RESIST 
hire an additional fundraiser with expanded responsibilities (beyond planning for the event) is .one 
direction the Board could consider. 
4. Proposal for NL 
The Finance Committee also suggests looking into the cost saving of reducing the Newsletter from 12 to 
doing an 8-pages. This might cut one-third from the total cost- ·saving about $10,000. 
Proposals for Board Meeting 
1. Ways Board members can help reduce the deficit: 
a. Host a house party (possibly in pairs) 
b. Donor visits( possibly do visits in pairs) 
c. Mail 5-10 packets to family and friends 
2. Budget measures to reduce the deficit 
a. Cutting the December 2006 grant cycle by $5k-$10K . 
3. 2007 Budget Suggestions for Board discussion 
a. Re-allocate the $35k budgeted for event costs, combined with spending $15k less in 2006, to 
give Resist $50K that can be budgeted to pay an additional fundraiser in 2007. 
b. Reduce the Newsletter from 12 to 8-pages. 
,. 
• 
• 
• 
5. Next Meeting: 
January 16, 2007 . 
In may make sense for the next meeting to be a joint effort by the Finance and Fundraising/40th 
Anniversary Committees. The Committee thinks this is an appropriate way to move forward if we want to 
think about finances, in addition to how to implement strategies that support the numbers. 
Meeting Adjourned . 
Finance Narrative to accompany the 
Resist Balance Sheet and Board Report (1/1/06- 8/31/06) 
• Big Picture: 
(refer to Balance Sheet- A) 
• 
• 
Assets: 
Current total assets are approximately $295,336 more than FY05 year-to-date. 
8 Month Income and Expense levels (Month End August 31, 2006) 
(FY 2006 compared to Budget: refer to Board Report - B): 
The current net ordinary income is a loss of about $206,626. Income is down approximately $94,625 and 
expenses are down approximately $19,184 in relation to budgeted amounts. As a result, net ordinary income 
(income over expenses) is a loss of approximately $206,626- $75,440 more than the budgeted loss of$131,186 for 
this period of time. 
Resist has received approximately $370,059 in extraordinary income this year reflects the receipt of assets from the 
bequest of Phillip Schleimer. As a result, net income is $163,792 ($294,978 more than the budgeted loss of 
$131,186). 
Revenue: 
2006 Y-T-D revenue is down about $94,488 in comparison to Y-T-D budget figures ($233,170 v. $327,794). This 
difference in relation to the budget is made up of the following factors: 
- Internal Mailing Contributions are down 1: 
- Pledge Income is down 
- Newsletter Income is down 
- ABC Income is down 
- Prospect Income is down 
- Special Contributions are down 
Donor Directed contributions are down2 
Unsolicited Contributions are down3 
Matching Grants are up 
Stock Contributions are down 4 
Foundation Grants are up5 
Board Fundraising is down6 
- Other Revenue is down 
- Special Events Income is up7 
- Investment Income is up 
- Unrealized Gain (loss) is down 
Losses: Total: 
Gains: Total: 
($101,129) 
$ 6,441 
($ 9,985) 
($15,004) 
($11,654) 
($24,769) 
($25,859) 
$ 400 
($ 8,747) 
$ 10,000 
($ 9,415) 
($36,643) 
($4,938) 
($58,390) 
($ 123) 
$ 2,200 
$ 4,441 
($ 1,035) 
• 
• 
• 
1 Internal Mailing Contributions reflect $ in uncollected pledges for FY06 year-to-date. A significant effort 
is now being made to reclaim lapsed or lost pledge donors. Between 2003 and 2005 the Newsletter lost 
approximately 250 donors through attrition and removal of deadbeat subscribers. Newsletter income is down 
approximately $14,064 from FY05 YTD . 
2 Donor Directed contributions are approximately $5,212 less than FY05 YTD. 
3 Unsolicited Contributions are $9,567 less than FY05 YTD. This represents the loss of a $10,000 donation one 
donor. 
4 Stock Contributions do not reflect approximately $220,000 received from the estate of Phil Schleimer which are 
catalogued as extraordinary income. Stock contributions are down $14,833 from FY05. 
5 Foundation Grants reflect receipt of a $10,000 grant from the Bardon-Cole Foundation 
6 Board Fundraising includes $20,000 to be raised by the Board and Advisory Board. 
7 Special Events Income reflects donations received in honor of Resist's 40th Anniversary. 
Expenses: 
Total expenses 2006 Y-T-D are about $19,184 under budget. 
* 
** 
*** 
**** 
***** 
Over-budget amount: 
Prospect Mailing* 
r 
Under-budget amount: 
Pledge costs 
ABC costs** 
Other fundraising costs 
Grants*** 
Grants Program 
Newsletter Costs 
$1,576 
($21360) 
Web Site / Internet Costs 
Personnel/Health Insurance**** 
General and Administrative*** 
Misc. expenses 
Board expenses 
$ 1,576 
($ 370) 
($ 844) 
($ 557) 
($ 2,618) 
($ 2,514) 
($ 102) 
($ 480) 
($ 6,169) 
($ 4,126) 
($ 1,091) 
($ 2,489) 
Prospect Mailing costs reflect higher printing, postage and mailing costs 
ABC Costs reflect timing of postage and mailing 
Grants costs reflect a few one regular and one multi-year grant from 2005 re-issued in 2006. Grants also 
reflect a decision to cut $10,000 per cycle from the last three cycles of the year. 
Personnel/Health Insurance reflects $4,452 drop in health in~urance costs and $1,336 in staff development. 
General and Administrative costs reflect timing of accounting fees, Sage subscription and property 
insurance increases . 
• 
• 
• 
RESIST, INC. 11:08 PM 
09/14/06 
Accrual Basis Balance Sheet 
As of August 31, 2006 
ASSETS 
Current Assets 
Checking/Savings 
Wainwright Bank Checking 
Petty cash 
. Total Checking/Savings 
Other Current Assets 
Investments 
Inventory T-shirts 
Prepaid expenses 
Total Other Current Assets 
Total Current Assets 
Fixed Assets 
Leasehold improvements 
Aecom depr leasehold imp 
Furniture, fixtures, & equip 
Accum depr of furn & fix 
Total Fixed Assets 
Other Assets 
Deposits 
Total Other Assets 
TOTAL ASSETS 
LIABILITIES & EQUITY 
Liabilities 
Current Liabilities 
Accounts Payable 
Accounts payable 
Total Accounts Payable 
Credit Cards 
Wainwright credit card 
Total Credit Cards 
Other Current Liabilities 
Payroll Liabilities 
Accrued payroll and taxes 
Accrued expenses - other 
Security deposits held 
Total Other Current Liabilities 
Total Current Liabilities 
Total Liabilities 
Equity 
Fund balance general 
Net Income 
Total Equity 
TOTAL LIABILITIES & EQUITY 
Aug 31, 06 
(33,914.35) 
50.00 
(33,864.35) 
475,670.42 
3,904.24 
939.03 
480,513.69 
446,649.34 
15,064.68 
(10,936.98) 
17,198.34 
(14,762.06) 
6,563.98 
2,230.00 
2,230.00 
455,443.32 
(1,730.06) 
(1,730.06) 
3.85 
3.85 
4,160.84 
11,766.16 
0.00 
1,750.00 
17,677.00 
15,950.79 
15,950.79 
275,700.36 
163,792.17 
439,492.53 
455,443.32 
Aug 31, 05 
6,395.83 
50.00 
6,445.83 
135,898.58 
4,802.62 
2,503.43 
143,204.63 
149,650.46 
15,064.68 
(9,430.51) 
16,310.03 
(13,717.00) 
8,227.20 
2,230.00 
2,230.00 
160,107.66 
(327.28) 
(327.28) 
181.54 
181.54 
3,549.71 
12,794.39 
500.00 
1,750.00 
18,594.10 
18,448.36 
18,448.36 
254,675.24 
(113,015.94) 
141,659.30 
160,107.66 
11:07 PM RESIST, INC. 
09/14/06 
Accrual Basis Balance Sheet 
As of August 31, 2006 
Aua 31, 06 Aua 31, 05 
• 
ASSETS 
Current Assets 
Checking/Savings 
Wainwright Bank Checking (33,914.35) 6,395.83 
Petty cash 50.00 50.00 
Total Checking/Savings (33,864.35) 6,445.83 
Other Current Assets 
Investments 
0307 Resist Endowment 
NB Socially Responsive 18,248.81 16,884.01 
Calvert Social Investment 67,771.10 66,310.50 
Schwab One 109,963.09 73.09 
Total 0307 Resist Endowment 195,983.00 83,267.60 
0308 Operating Fund 
Cash & Money Market Funds 1,408.41 1,397.33 
Total 0308 Operating Fund 1,408.41 1,397.33 
0309 Loan Fund 12,522.75 12,061.87 
0310 Investment Fund 
Berkley Calif 2/1/28 16,273.76 0.00 
California St UTX 2/1/29 13,361.53 0.00 
California St GO 10/01/32 16,758.40 0.00 
Angeles Calif UTX 7 /1/09 15,691.52 0.00 
Angeles Cnty 7/1/15 17,265.92 0.00 
• 
Modesto Calif 8/1/13 12,265.44 0.00 
Norco Calif 3/1/12 16,809.28 0.00 
Palm Desert Calif 10/1/07 15,831.84 0.00 
San Francisco 8/1/10 16,238.56 0.00 
Francisco 6/15/13 16,536.96 0.00 
Upland Calif 6/1/08 16,327.04 0.00 
Contra Costa 8/1/10 16,300.64 0.00 
Whittier Calif 8/1/24 17,193.92 0.00 
NB Socially Responsive 544.77 504.02 
Women's Equity Mutual Fund 4,205.72 4,048.58 
Calvert Social Investment Fund 4,577.07 4,478.44 
Cash & Money Market Fund 19,453.68 817.90 
Total 0310 Investment Fund 235,636.05 9,848.94 
0311 Holmes Memorial 
Domini Social Equity Fund 7,380.08 7,457.29 
Cash & Money Market Funds 7,637.49 7,575.84 
Total 0311 Holmes Memorial 15,017.57 15,033.13 
0313 Cohen Memorial 
Cash & Money Market Funds 7.03 7.03 
Domini Social Equity Fund 9,685.39 9,186.29 
Total 0313 Cohen Memorial 9,692.42 9,193.32 
Calvert Social Inv Balanced 5,410.22 5,096.39 
Total Investments 475,670.42 135,898.58 
• 
Inventory T-shirts 3,904.24 4,802.62 
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11:07 PM 
09/14/06 
Accrual Basis 
Prepaid expenses 
Liability Insurance 
Postage 
Property Insurance 
Worker's Comp 
Total Prepaid expenses 
Total Other Current Assets 
Total Current Assets 
Fixed Assets 
Leasehold improvements 
Accum depr leasehold imp 
Furniture, fixtures, & equip 
Accum depr of furn & fix 
Total Fixed Assets 
Other Assets 
Deposits 
Total Other Assets 
TOTAL ASSETS 
LIABILITIES & EQUITY 
Liabilities 
Current Liabilities 
Accounts Payable 
Accounts payable 
Total Accounts Payable 
Credit Cards 
Wainwright credit card 
Total Credit Cards 
Other Current Liabilities 
Payroll Liabilities 
FICA withheld 
Medicare withheld 
Federal withholding 
MA withholding 
403 (b) def erred comp 
403(b) defined 
Total Payroll Liabilities 
Accrued payroll and taxes 
403 (b) employer match 
FICA ER 
Medicare ER 
Accrued paid leave 
Total Accrued payroll and taxes 
Accrued expenses - other 
Security deposits held 
Total Other Current Liabilities 
Total Current Liabilities 
Total Liabilities 
Equity 
Fund balance general 
Net Income 
Total Equity 
TOTAL LIABILITIES & EQUITY 
RESIST, INC. 
Balance Sheet 
As of August 31, 2006 
Aug 31, 06 
1,008.42 
(21.19) 
(48.20) 
0.00 
939.03 
480,513.69 
446,649.34 
15,064.68 
(I 0,936.98) 
17,198.34 
(14,762.06) 
6,563.98 
2,230.00 
2,230.00 
455,443.32 
(1 ,730.06) 
(1 ,730.06) 
3.85 
3.85 
870.68 
203 .62 
1,170.00 
583.49 
771.35 
561.70 
4,160.84 
561.70 
870.68 
203.62 
10,130.16 
11 ,766.16 
0.00 
1,750.00 
17,677.00 
15,950.79 
15,950.79 
275,700.36 
163,792.17 
439,492.53 
455,443.32 
Aug 31, 05 
185.30 
1,464.09 
326.94 
527.10 
2,503.43 
143,204.63 
149,650.46 
15,064.68 
(9,430.51) 
16,310.03 
(13,717.00) 
8,227.20 
2,230.00 
2,230.00 
160,107.66 
(327.28) 
(327.28) 
181.54 
181.54 
674.94 
157.85 
1,284.00 
482.60 
514.88 
435.44 
3,549.71 
435.44 
674.94 
157.85 
11 ,526.16 
12,794.39 
500.00 
1,750.00 
18,594.10 
18,448.36 
18,448.36 
254,675.24 
(113,015 .94) 
141 ,659.30 
160,107.66 
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10:52. RES.INC. • 09/14/ Accrual Basis Profit & Loss Budget Performance 
August 2006 
-Au;06 Bud;et Au;05 Jan -Au; 06 YTD Bud;et Jan -Au; 05 Annual Bud;et 
Ordinary Income/Expense 
Income 
Internal Mailings 15,141.00 18,500.00 28,021.85 152,058.17 188,700.00 180,570.46 370,000.00 
Prospecting 680.00 2,100.00 510.00 16,481.77 21,420.00 20,316.65 42,000.00 
Other Revenue 30.85 366.00 389.00 3,611.37 3,735.00 2,675.00 7,325.00 
Special contributions 1,100.00 9,719.00 13,193.56 51,189.65 109,580.00 72,508.36 253,500.00 
Special Events Income 1,000.00 2,200.00 
Investment Income 2,384.62 165.00 239.58 6,110.24 1,669.00 2,087.13 3,260.00 
Realized gain or (loss) (76.38) (76.38) 
Unrealized gain (loss) 2,876.26 250.00 (74.82) 1,515.37 2,550.00 2,217.49 5,000.00 
Miscellaneous revenue 0.00 10.00 0.00 3.00 40.00 4.00 50.00 
Restricted Funds 0.00 12.50 0.00 0.00 100.00 150.00 150.00 
Total Income 23,212.73 31,122.50 42,202.79 233,169.57 327,794.00 280,452.71 681,285.00 
Expense 
Internal Mailing Costs 1,273.84 333.00 300.00 9,517.49 10,732.00 13,084.89 20,000.00 
Prospecting Mailing Costs 1,005.25 0.00 24,926.43 23,350.00 23,473.62 46,700.00 
Other Fundraising Costs 20.89 75.00 49.58 531.52 1,088.00 631.19 1,650.00 
Grant 41,797.00 52,200.00 51,450.75 207,382.00 210,000.00 157,849.77 310,000.00 
Grants Program 12.48 549.00 472.35 1,889.59 4,404.00 2,364.04 6,600.00 
Newsletter Costs 1,175.37 101.00 1,158.71 20,195.56 20,298.00 16,725.73 31,200.00 
Website & Internet 106.38 166.00 95.07 855.25 1,335.00 766.22 2,000.00 
Special Events 0.00 600.00 
Personnel 17,554.45 16,446.00 14,856.94 125,398.78 131,568.00 130,583.93 197,334.00 
General and Administrative 2,955.21 6,187.00 4,014.76 45,383.26 49,509.00 45,217.11 74,264.00 
Misc expenses 151.14 391.00 124.06 2,035.36 3,126.00 1,808.89 4,700.00 
Board Expense 35.88 446.00 450.19 1,080.76 3,570.00 1,463.32 5,350.00 
Total Expense 66,087.89 76,894.00 72,972.41 439,796.00 458,980.00 393,968.71 699,798.00 
Net Ordinary Income (42,875.16) (45,771.50) (30,769.62) (206,626.43) (131,186.00) (113,516.00) (18,513.00) 
Other Income/Expense 
Other Income 
Extra Ordinary Income 139,890.00 370,059.07 
Gain/loss on investments 0.00 239.43 
Total Other Income 139,890.00 370,298.50 
Other Expense 
Suspense 0.00 (500.06) (120.10) (500.06) 
Total Other Expense 0.00 (500.06) (120.10) (500.06) 
Net Other Income 139,890.00 500.06 370,418.60 500.06 
Net Income 97,014.84 {45,771.50) (30,269.5~ 163,792.17 (131,186.00) {113,015.94} (18,513.00) 
10:0SP. RES!INC. • 09/14/0 Profit & Loss Bu get Performance Accrual Basis August2006 
-Aug06 Budget Aug OS Jan-Aug 06 YTD Budget Jan -Aug 05 Annual Budget 
Ordinary Income/Expense 
Income 
Internal Mailings 
Pledges 8,465.00 7,750.00 15,541.10 69,065.39 79,050.00 81,059.90 155,000.00 
Newsletter 2,462.00 3,250.00 1,289.50 18,146.45 33,150.00 32,210.78 65,000.00 
ABC/House mailings 4,214.00 7,500.00 11,191.25 64,846.33 76,500.00 67,299.78 150,000.00 
/ ) 7 Total Internal Mailings J 15,141.00 18,500.00 28,021.85 L 152,058.17 188,700.00 I 180,570.46 370,000.00 
Prospecting 680.00 2,100.00 510.00 16,481.77 21,420.00 20,316.65 42,000.00 
Other Revenue 
Fiscal sponsorship fees 14.85 11.00 16.25 980.22 114.00 114.25 225.00 
List Sales - other 0.00 25.00 0.00 255.00 500.00 
Royalties 0.00 40.00 0.00 408.00 800.00 
T-shirt sales 16.00 40.00 64.00 796.00 · 408.00 390.00 800.00 
NWTRCC 0.00 250.00 308.75 1,835.15 2,550.00 2,170.75 5,000.00 
Total Other Revenue 30.85 366.00 389.00 3,611.37 3,735.00 2,675.00 7,325.00 
Special contributions 
Board Fundraising 100.00 1,025.00 631.00 1,040.00 10,455.00 2,731.00 20,500.00 
Donor Directed Grants 0.00 2,027.00 2,600.00 11,385.65 36,155.00 ~ 16,597.90 100,000.00 
Matching Grants 0.00 50.00 0.00 910.00 510.00 925.00 1,000.00 
Foundations 0.00 10,000.00 
Unsolicited 1,000.00 4,843.00 5,961.32 17,034.00 42,893.00 , 26,601.32 100,000.00 
Stocks & Bonds 0.00 1,774.00 4,001.24 10,820.00 19,567.00 25,653.14 32,000.00 
Total Special contributions 1,100.00 9,719.00 13,193.56 51,189.65 109,580.00 72,508.36 253,500.00 
Special Events Income 
Corporate Sponsors 500.00 1,500.00 
Individual Donors 500.00 700.00 
Total Special Events Income 1,000.00 2,200.00 
Investment Income 
Bank Interest 6.42 6.00 3.42 51.46 55.00 73.04 110.00 
Bond Income 2,014.00 0.00 2,846.00 16.24 
Calvert Balanced 0.00 3.00 0.00 0.00 28.00 57.62 50.00 
Domini Social Investment 0.00 5.00 68.61 51.00 100.00 
Calvert Bond 250.73 125.00 180.85 1,882.95 1,275.00 1,308.62 2,500.00 
Schwab One Accounts 96.54 8.00 43.10 1,135.44 79.00 247.83 150.00 
Dividends and interest 16.93 18.00 12.21 125.78 181.00 383.78 350.00 
Total Investment Income 2,384.62 165.00 239.58 6,110.24 1,669.00 2,087.13 3,260.00 
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10:0SP. RES!INC. 
• 09/14/0 Profit & Loss Bu get Performance Accrual Basis August 2006 
Aui06 Budiet Aui05 Jan -Aui 06 YTD Budiet Jan -Aui 05 Annual Budiet 
Realized gain or loss (76.38) (76.38) 
Unrealized gain (loss) 
Womens Equity Fund 68.12 (189.56) 74.13 (171.24) 
Domini Social Investment (233.03) 25.00 (101.67) (351.92) 255.00 311.50 500.00 
Calvert Balanced 37.74 25.00 67.81 (29.93) 255.00 334.41 500.00 
Neuberger Berman 826.35 25.00 (378.62) 920.79 255.00 274.09 500.00 
Bonds 1,618.47 1,453.35 
Calvert Bond 558.61 175.00 527.22 (551.05) 1,785.00 1,468.73 3,500.00 
Total Unrealized gain (loss) 2,876.26 250.00 (74.82) 1,515.37 2,550.00 2,217.49 5,000.00 
Miscellaneous revenue 0.00 10.00 0.00 3.00 40.00 4.00 50.00 
Restricted Funds 0.00 12.50 0.00 0.00 100.00 150.00 150.00 
Total Income 23,212.73 31,122.50 42,202.79 233,169.57 327,794.00 280,452.71 681,285.00 
Expense 
Internal Mailing Costs 
Pledge program 
Printing 75.00 75.00 2,475.34 2,000.00 1,671.92 3,000.00 
Postage 126.45 217.00 1,036.26 1,200.00 1,223.58 1,800.00 
Mailhouse 0.00 333.00 0.00 650.00 1,332.00 701.20 2,000.00 
Total Pledge program 201.45 333.00 292.00 4,161.60 4,532.00 3,596.70 6,800.00 
ABC/House mailings 
Consultant 0.00 0.00 0.00 850.00 3,095.00 2,500.00 
Printing 1,060.00 0.00 3,408.92 2,000.00 3,039.85 4,000.00 
Postage 12.39 8.00 1,766.97 2,100.00 1,753.54 4,200.00 
Mailhouse 0.00 0.00 180.00 1,250.00 1,599.80 2,500.00 
Total ABC/House mailings 1,072.39 8.00 5,355.89 6,200.00 9,488.19 13,200.00 
Total Internal Mailing Costs 1,273.84 333.00 300.00 9,517.49 10,732.00 7 13,084.89 20,000.00 
Prospecting Mailing Costs 
Printing 0.00 0.00 11,687.81 8,000.00 6,619.60 16,000.00 
Postage 1,005.25 0.00 8,165.24 5,500.00 7,406.11 11,000.00 
Mailhouse 0.00 0.00 5,267.52 2,550.00 3,444.00 5,100.00 
Consultants 0.00 0.00 (4,190.20) 3,750.00 2,795.00 7,500.00 
Photos and graphics 0.00 0.00 350.00 50.00 0.00 100.00 
List rentals 0.00 0.00 3,646.06 3,500.00 3,208.91 7,000.00 
Total Prospecting Mailing Costs 1,005.25 0.00 24,926.43 23,350.00 23,473.62 46,700.00 
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10:0SP. RES!INC. 
• 09/14/0 Profit & Loss Bu get Performance Accrual Basis August2006 
-Aua06 Budaet Aua0S Jan - Aua 06 YTD Budaet Jan-Aua 05 Annual Budaet 
Other Fundraising Costs 
Thank you cards 
Printing 0.00 0.00 55.00 225.00 110.00 350.00 
Postage 20.89 60.00 49.58 346.52 630.00 521.19 1,000.00 
Purchase 0.00 0.00 130.00 25.00 0.00 25.00 
Total Thank you cards 20.89 60.00 49.58 531.52 880.00 631.19 1,375.00 
Other 
Misc costs 0.00 5.00 0.00 20.00 25.00 
Promo T-shirts 0.00 0.00 118.00 150.00 
Other - Other 0.00 10.00 0.00 70.00 100.00 
Total Other 0.00 15.00 0.00 0.00 208.00 0.00 275.00 
Total Other Fundraising Costs 20.89 75.00 49.58 531.52 J 1,088.00 631.19 1,650.00 
Grant 
Regular grants 32,500.00 47,350.00 38,300.00 160,750.00 175,400.00 169,179.02 261,000.00 
Multi-year grants 9,000.00 3,000.00 12,000.00 42,000.00 24,000.00 (15,000.00) 33,000.00 
Technical Assistance Grant 0.00 1,500.00 500.00 2,500.00 5,000.00 1,500.00 8,000.00 
Salzman grants 0.00 0.00 3,000.00 3,000.00 
NWTRCC donor directed grants 297.00 350.00 650.75 2,132.00 2,600.00 2,170.75 5,000.00 
Total Grant 41,797.00 52,200.00 51,450.75 207,382.00 210,000.00 157,849.77 310,000.00 
Grants Program 
Library 0.00 8.00 0.00 68.00 100.00 
Printing 0.00 208.00 403.50 1,551.60 1,668.00 1,648.50 2,500.00 
Postage 12.48 183.00 68.85 337.99 1,468.00 482.14 2,200.00 
Membership dues - organization 0.00 150.00 0.00 0.00 1,200.00 233.40 1,800.00 
Total Grants Program 12.48 549.00 472.35 1,889.59 4,404.00 2,364.04 6,600.00 
Newsletter Costs 
Printing 0.00 0.00 11,348.73 10,500.00 10,531.04 16,000.00 
Postage 57.36 1,083.71 5,539.52 5,000.00 4,214.80 8,000.00 
Mailhouse 893.01 0.00 3,082.31 4,000.00 1,904.89 6,000.00 
Consultants 75.00 42.00 75.00 75.00 332.00 75.00 500.00 
Photos and graphics 150.00 42.00 150.00 334.00 500.00 
Newsletter Costs - Other 0.00 17.00 0.00 0.00 132.00 0.00 200.00 
Total Newsletter Costs 1,175.37 101.00 1,158.71 20,195.56 20,298.00 ,---./ 16,725.73 31,200.00 
Website & Internet 106.38 166.00 95.07 855.25 1,335.00 766.22 2,000.00 
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10:0SP. RESIINC. 
• 09/14/0 Profit & Loss Bu get Performance Accrual Basis August 2006 
Aua 06 Budaet Aua0S Jan- Ana 06 YTD Budaet Jan -Aua 05 Annual Budaet 
Special Events 
Consultants 0.00 r 600.00 
Total Special Events 0.00 600.00 
Personnel 
Employee Salaries 14,043.10 12,335.00 10,886.16 98,301.70 98,675.00 96,224.76 148,011.00 
Payroll taxes 1,074.30 1,073.00 832.79 8,667.08 8,585.00 8,515.91 12,877.00 
Pension plan match 561.70 493.00 435.44 3,931.90 3,948.00 3,701.24 5,920.00 
Health insurance 1,875.35 2,328.00 2,652.35 14,171.80 18,624.00 21,919.24 27,932.00 
Workers compensation 0.00 50.00 50.20 326.30 400.00 222.78 594.00 
Staff development 0.00 167.00 0.00 0.00 1,336.00 0.00 2,000.00 
Total Personnel 17,554.45 16,446.00 14,856.94 t 125,39s.1s [ 131,568.00 .J 130,583.93 197,334.00 
General and Administrative 
Supplies 33.97 209.00 253.44 1,760.61 1,667.00 1,909.32 2,500.00 
Printing & copying 0.00 125.00 0.00 665.66 1,000.00 140.00 1,500.00 
Books, subscriptions, reference 0.00 125.00 0.00 493.00 1,000.00 1,350.00 1,500.00 
Dues and fees 20.00 17.00 21.99 73.98 132.00 55.97 200.00 
Telephone 88.00 267.00 150.59 1,538.79 2,132.00 2,367.08 3,200.00 
Minor office equipment 0.00 125.00 0.00 379.94 1,000.00 898.31 1,500.00 
Postage, shipping, delivery 
Meter Rental 0.00 32.00 0.00 108.00 298.00 231.00 450.00 
UPS 0.00 8.00 29.54 0.00 68.00 100.00 
US Post Office 21.42 134.00 424.25 1,066.00 399.68 1,600.00 
Postage due/BRE envelopes 0.00 225.00 1,200.00 1,800.00 1,800.00 2,700.00 
Postage, shipping, delivery - Other 14.30 0.00 14.30 0.00 
Total Postage, shipping, delivery 35.72 399.00 29.54 ( 1,746.55 3,232.00 2,430.68 4,850.00 
Professional Fees 
r ; Temporary help 0.00 458.00 154.00 1,502.25 3,668.00 I 1,870.00 5,500.00 
Accounting 400.00 1,042.00 400.00 9,700.00 8,332.00 9,925.00 12,500.00 
Consultants 0.00 125.00 185.00 1,000.00 1,500.00 
Brokerage fees 0.00 50.00 103.17 307.71 400.00 183.34 600·.oo 
Total Professional Fees 400.00 1,675.00 657.17 11,694.96 13,400.00 11,978.34 20,100.00 
Equip rental & maintenance 0.00 125.00 0.00 2,918.79 1,000.00 1,000.63 1,500.00 
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10:0SP. RES!INC. 
·• 09/14/0 Profit & Loss Bu get Performance Accrual Basis August 2006 
Au806 Bud8et Au805 Jan -Au8 06 YTD Bud8et Jan-Au8 05 Annual Bud8et 
Insurance 
Liability 137.18 166.00 0.00 893.50 1,333.00 855.22 2,000.00 
Director and officers 185.42 185.00 185.42 1,483.36 1,485.00 1,483.36 2,225.00 
Computer 7.42 8.00 59.36 61.00 89.00 
Property 0.00 83.00 47.58 136.62 668.00 380.68 1,000.00 
Total Insurance 330.02 442.00 233.00 2,572.84 3,547.00 2,719.26 5,314.00 
Advertising and Outreach 
Advertising 135.00 125.00 1,260.00 1,000.00 1,250.00 1,500.00 
Brochure 0.00 84.00 0.00 666.00 1,000.00 
Total Advertising and Outreach 135.00 209.00 1,260.00 1,666.00 1,250.00 2,500.00 
Occupancy expenses 
Rent 3,262.50 3,263.00 2,958.33 28,754.16 26,098.00 26,256.24 39,150.00 
Repairs and maintenance 0.00 50.00 0.00 280.15 400.00 144.70 600.00 
Utilities 0.00 292.00 1,079.96 2,122.62 2,336.00 2,550.55 3,500.00 
Real estate taxes 0.00 67.00 0.00 534.00 800.00 
Sub lease (rent) (1,350.00) (1,350.00) (1,228.33) (10,556.60) (10,800.00) (9,728.34) (16,200.00) 
Sub lease (utilities) 0.00 (116.00) (331.93) (553.76) (933.00) (679.23) (1,400.00) 
, 
Total Occupancy expenses 1,912.50 2,206.00 2,478.03 20,046.57 17,635.00 _J 18,543.92 26,450.00 
Travel & meetings expenses 
Conf erence,convention,meeting 0.00 63.00 0.00 0.00 498.00 25.00 750.00 
Meals, food 0.00 50.00 26.00 107.37 400.00 187.60 600.00 
Travel 0.00 150.00 165.00 124.20 1,200.00 361.00 1,800.00 
-
Total Travel & meetings expenses 0.00 263.00 191.00 231.57 2,098.00 ✓ 573.60 3,150.00 
Total General and Administrative 2,955.21 6,187.00 4,014.76 45,383.26 71 49,509.00 ;, 45,217.11 74,264.00 
Misc expenses 
Depreciation & amortization exp 0.00 200.00 0.00 1,600.00 2,400.00 
Bank & credit card fees 122.14 167.00 109.50 1,543.50 1,332.00 1,395.10 2,000.00 
Interest Expense 
Finance Charges 0.00 4.00 1.06 35.83 34.00 22.29 50.00 
Late Fees 29.00 8.00 13.50 171.00 64.00 . 101.50 100.00 
Total Interest Expense 29.00 12.00 14.56 206.83 98.00 123.79 150.00 
Taxes 0.00 4.00 0.00 275.00 32.00 275.00 50.00 
Misc expenses - Other 0.00 8.00 0.00 10.03 64.00 15.00 100.00 
Total Misc expenses 151.14 391.00 124.06 2,035.36 3,126.00 1,808.89 4,700.00 
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10:05. RES!INC. • 09/14/0 Profit & Loss Bu get Performance Accrual Basis August 2006 
Aug06 Budget Aug05 Jan -Aug 06 YTD Budget Jan-Aug 05 Annual Budget 
Board Expense 
Copying 0.00 21 .00 0.00 0.00 166.00 54.76 250.00 
Postage 1.11 17.00 0.00 5.10 136.00 21.29 200.00 
Travel 0.00 208.00 429.20 824.80 1,668.00 1,089.60 2,500.00 
Food 34.77 67.00 20.99 250.86 535.00 297.67 800.00 
Outreach 0.00 8.00 0.00 65.00 100.00 
Other 0.00 125.00 0.00 0.00 1,000.00 0.00 1,500.00 
Total Board Expense 35.88 446.00 450.19 1,080.76 ? 3,570.00 i 1,463.32 5,350.00 
Total Expense 66,087.89 76,894.00 72,972.41 439,796.00 ,J 458,980.00 / 393,968.71 699,798.00 
Net Ordinary Income (42,875.16) (45,771 .50) (30,769.62) (206,626.43) (131,186.00) (113,516.00) (18,513.00) 
Other Income/Expense 
Other Income 
Extra Ordinary Income 139,890.00 370,059.07 
Gain/loss on investments 0.00 239.43 
Total Other Income 139,890.00 370,298.50 
Other Expense 
Suspense 0.00 (500.06) (120.10) (500.06) 
Total Other Expense 0.00 (500.06) (120.10) (500.06) 
Net Other Income 139,890.00 500.06 370,418.60 500.06 
Net Income 97,014.84 (45,771.50} {30,269.56) 163,792.17 (131;186.00) (113,015.94} (18,513.00} 
Page 6 of 10 
• 
• 
• 
1. Weeding 
Grant Committee 
November 2006 
There are 9 proposals to look at for the October cycle. There are still 29 proposals in the cycle. 
Grant Committee Parking Lot Discussions: 
a. Shape a future Board discussion on an analysis of Resist's vision for social justice and how 
this can be furthered in its grantmaking programs. 
b. Review the performance of the multi-year grant program. 
- How high the bar should be set for multi-year grants? 
- Should the threshold be receiving at least $2,000 prior grants 
c. Discuss the role of grantees in outreach and fundraising 
- how to be more explicit and public about receiving funding and how to give to Resist 
- how to enable grantees to meet potential donors (to encourage them to give/give more) 
d. Review the number and content of grants received from groups working in Native American 
communities. Discuss more outreach to activist groups and the role of cultural preservation as a 
tool for organizing. 
e. Recommend a policy for the analysis of grants when organizing centers apply ( e.g peace and 
justice centers) - the group acts as an incubator for other organizations. 
f. Topics for political discussions: 
- the rise of the "non-profit industrial complex" 
- the role of faith-based organizing and how it fits in to Resist funding 
g. Think about how to reduce the number of abstentions during allocation votes 
• 
• 
• 
December 2006 
Grant Committee 
Screening List 
1. Concerned Citizens of Assonet $3,000 
59 Narrows Road, Assonet, MA 02702 Kimberly Kay Railsback 508/644-3172 www.CCAssonet.com 
Funding for a group of residents working to eliminate toxics from local wetlands and wetlands buffer zone. 
Decision: Leave In No Undecided 
---
Comments: 
2. Gedakina $3,000 
P.O. Box 500, Norwich, VT 05055 Rick Pouliot 603/673-3089 www.gedakina.org 
Funding for an organization that seeks to strengthen the cultural knowledge and identity of Eastern First Nations 
people to preserve their traditional homelands and sacred places. 
Decision: Leave In No Undecided 
--- ---
Comments: 
3. InterReligious Task Force on Central America $3,000 
3606 Bridge Avenue, Cleveland, OH 44113 Brian Stefan Szittai 216/961-0003 www.irtfcleveland.org 
Funding for organization that works for human rights, peace, and economic justice in Central America through 
change in U.S. policies, corporate actions, and consumer behaviors. 
Decision: Leave In No Undecided 
--- ---
Comments: 
4. Madison InfoShop $3,000 
1019 Williamson Street, Madison, WI 53703 John Wilson 608/262-9036 www.madisoninfoshop.org 
Funding for a an organization that educates, agitates and organizes to weed our privilege and hierarchy and to seed 
social justice in Madison and Wisconsin. 
Decision: Leave In No Undecided 
--- ---
Comments: 
5. Massachusetts Interfaith Committee for Worker Justice $3,000 
145 Tremont Street, Suite 202, Boston, MA 02111 Manikka Bowman 617/482-4471 www.massinterfaith.org 
Funding for group of faith leaders, faith communities and labor leaders seeking to promote dignity and just working 
conditions for all Massachusetts workers. 
Decision: Leave In No Undecided 
---
Comments: 
r 
6. Network Technology Academy Institute $3,000 
20 Holland Street, Somerville, MA 02144 Axell Emmanuel 617/628-0277 www.ntai.net 
• Funding for an organization that provides information technology to those who can least afford it. 
• 
• 
Decision: Leave In __ _ No Undecided 
---
Comments: 
7. Paper Tiger Television $3,000 
339 Lafayette Street, New York, NY 10012 Hilary Goldstein 212/420-9045 www.papertiger.org 
Funding for a volunteer video collective organizing gatherings and providing infrastructure to connect activists and 
media makers in New York. 
Decision: Leave In No Undecided 
--- ---
Comments: 
8. The Faith Agency $3,000 
536 Brentwood Circle, Clarksville, TN 37042 Tonya White 931/551-9200 www.faithagency.org 
Funding for a group helping families fight false allegations of child abuse through education and training. 
Decision: Leave In No Undecided 
--- ---
Comments: 
9. Worcester Roots Project $3,000 
P.O. Box 20904, Worcester, MA 01602 Matt Feinstein 508/335-7783 www.worcesterroots.org 
Funding for a youth environmental justice group working towards the goal of creating a lead-free city in Worcester. 
Decision: Leave In No Undecided 
---
Comments: 
• 
• 
• 
1. Chica Luna Productions 
October 2006 
Grant Committee 
Screening Meeting 
1690 Lexington Avenue, 2nd Floor, New York, NY 10029 Ana Trinidad 212/410-3544 www.chicaluna.com 
Funding for an organization that seeks to develop and support women of color who use popular media to engage 
social justice themes and are accountable to their communities. 
Decision: Leave In ___ No _x_ Undecided 
Comments: 
Good job of fundraising. $70,000 in grants for 2004. Raised $108,000 in 2005. Budget is $124,800. Strong political 
analysis. Not really organizing- may be a resource for organizers. Have been able to access mainstream funders. 
2. Climate Crisis Day 
100 Cave Hill Road, Leverett, MA 01054 Don Ogden 413/367-9352 www.campdemocracy.org 
Funding for an emergency grant to hold a Climate Crisis Day at Camp Democracy in Washington, DC. 
Decision: Leaveln __ _ No _x_ Undecided 
Comments: 
Not an emergency 
3. CounterCorp 
2017 Mission Street #305, San Francisco, CA 94110 John Wilner 415/282-2486 www.countercorp.org 
Funding for organization seeking to highlight the role that corporations play in political, social, and economic 
systems. 
Decision: Leave In __ _ No _x_ Undecided 
---
Comments: 
No clear answers to q. #12. See themselves as outside agitators. Mainly a film festival. 
4. Dreams of Hope 
218 Hastings Street, #1, Pittsburgh, PA 15206 Susan Haugh 412/422-6160 www.dreamsofhope.org 
Funding for a lesbian, gay, bisexual, trans gender and queer performing arts youth group that works to build young 
leaders and combat homophobia. 
Decision: Leave In __ _ No _x_ Undecided __ _ 
Comments: 
Perform at five religious institutions, one private high school, a university and other locations. Have not been able to 
break in to the public schools yet. Have received some small mainstream arts funding. Do interactive audience work 
at end of performances, but no follow up work. Have successfully increased diversity of performers. Almost all 
leadership is white. Come back when have more follow up? 
5. Empowerment Project 
8218 Farrington Mill Road, Chapel Hill, NC 27517 David Kasper 919/928-0382 www.empowermentproject.org 
Funding for an organization that produces and uses media in collaboration with direct action organizations. 
Decision: Leave In __ _ No _x_ Undecided 
Comments: 
Produce documentaries. Are not actually involved in campaigns. Really just two filmmakers. Poor answer to #11. 
No real collaborations listed. 
• 
• 
• 
6. IndyKids 
P.O. Box 1417, New York, NY 10276 Amanda Vender 917/710-1947 www.indykids.net 
Funding for a free progressive current events newspaper for kids that works to engage kids on social justice issues. 
Decision: Leave In No _x_ Undecided __ _ 
Comments: 
No organizing. A newspaper that does not engage in follow up or other activities. Board only meets twice a year. No 
plan for outreach and recruitment for diversity- they are "open" to anyone who wants to join them. Only one person 
under 21 is involved in leadership. Of 20 volunteers only 3 are under 21. 
7. Jack Pine Community Center 
2815 East Lake Street, Minneapolis, MN 55406 Luce Guillen-Givins 651/645-7216 www.thejackpine.org 
Funding for a community resource center committed to popular education, anti-oppression and the fight for justice, 
liberation and autonomy. · 
Decision: Leave In ___ No _x_ Undecided 
Comments: 
Mainly a drop-in center. Do not specify what events go on, or which groups use their space. Not clear how this group 
facilitates organizing. 
8. Jericho Movement - Boston Chapter 
P.O. Box 301057, Jamaica Plain, MA 02130 Myriam Ortiz 617/288-1433 www.jerichoboston.org 
Funding for an organization working towards the advocacy, defense and freedom of political prisoners as well as 
working with local youth to offer them an alternative to violence. 
Decision: Leave In __ _ No _x_ Undecided 
Comments: 
Seem more direct service. Program includes martial arts for youth and bringing political prisoners as speakers. 
9. Nebraska Coalition for Educational Equity & Adequacy 
Box 85, Odell, NE 68415 Milford Smith 402/766-4101 mbsmith@diodecom.net www.nceea.com 
Funding for an organization oflow- to moderate-income school districts, parents and taxpayers advocating for 
legislative changes to improve state funding of schools in rural Nebraska. 
Decision: Leave In __ _ No _x_ Undecided __ _ 
Comments: 
Can (and do) get very mainstream money. 
10. North Coast Action 
P.O. Box 446, Fort Bragg, NC 95437 Thais Mazur 707/9~4-7085 www.northcoastaction.org 
Funding for an organization working to educate the north coast community about toxins and clean up issues related to 
the now closed Georgia Pacific mill site property. 
Decision: Leave In ___ No _x_ Undecided __ _ 
Comments: 
Fairly single issue. No answers to #11 Not clear how the community is involved. Five members. Poor answer to 
#12. Collaborative work is mainly with the Sierra Club. - no mention of any other environmental groups in 
California . 
• 
• 
• 
11. Persons United Limiting Substandards and Errors in Health Care 
P.O. Box 353, Wantagh, NY 11793-4711 Ilene Corina 516/579-4711 www.pulseamerica.org 
Funding for an organization dedicated to raising awareness about patient safety and reducing medical errors through 
advocacy, education and support. 
Decision: Leave In No _x_ Undecided 
Comments: 
Single issue. Direct services. 
12. Popular Technology Workshops 
P.O. Box 1613, Troy, NY 12181 Virginia Eubanks 518/892-6697 www.populartechnology.org 
Funding for an organization that works with low-income people to identify pressing issues and strategize solutions. 
Decision: Leave In ___ No ___ Undecided 
Comments: 
Hold a series of "Saturday Schools." Work on developing know your rights literature. Unclear if any real action will 
come out of the schools- still speculative at this time. Materials for workshops are very simplistic. Only two low-
income people attended the summer session and the rest were not. No collaboration with Welfare Warriors in Albany 
13. Southern Tier Advocacy and Mitigation Project 
119 East Buffalo Street, Ithaca, NY 14850 Leslie Jones 607/277-2121 www.stamp-cny.org 
Funding for a defender-based criminal justice resource center. 
Decision: Leave In 
---
No _x_ Undecided 
---
Comments: 
Founded and run by a criminal defense attorney as an adjunct to her private practice. Work with law students to help 
them gain experience with incarcerated youth. Social services for incarcerate young men. Two of three references 
not in local area. Little indication of any links to progressive prison reform groups in New York. 
• 
• 
• 
Retreat Committee 
August 29, 2006 
Minutes 
1. Board Responses to Proposed Retreat plans 
No one responded to Sophia's e-mail about request for input. 
At the Board meeting the Board indicated that they would like the Retreat to include a focus on 
fundraising - what are current strategies, what is working, how to re-shape strategies and goals. 
2. Logistics 
Finance Training: Meredith has agreed to do a one hour finance training using Resist's financial 
statements. 
Location: Democracy Center in Harvard Square, Chinatown Neighborhood Center, Powderhouse 
rotary location; PRA conference room. Robin will work on the space. 
Food: Friday night dinner, Saturday light breakfast, Saturday lunch. Yafreisy will be asked to 
work on the food. 
3. Facilitators 
Grant Allocation: Becca 
Friday Night Activity: Becca 
Ice Breaker: Becca 
Finance Training: Meredith 
Big Picture: Sophia/Robin 
Afternoon Activity/Logistics: Sophia/Robin 
4. Materials 
Are there any materials that people will need before the meeting or at the meeting? 
Poster paper, paper, markers, scissors, glue, construction paper, post-its, tape 
Friday Evening 
4:00 pm Grant Allocations 
Grants Committee and interested others make grant allocations 
6:00 pm Board Dinner and base building activity 
Work off the activities of the June and August meetings 
- Goal: To get Board members to reflect on the past political actions that brought them to 
Resist and how they feel connected to Resist's work 
- Activity: Each person gets a sheet of paper where they need to represent visually/ 
metaphorically their relationships to Resist. Shuffle papers and pass them out again. Get 
others to think about what representations mean. Find the theme areas in the 
representations. 
Saturday 9:30 - 4:00 
1. Ice breaker 
Two truths and a lie 
2. Finance Training 
• 
• 
• 
3. Icebreaker 
[Physical activity] 
4. Graphically depict the big picture of what's going on in the world 
- what are the hot button issues? 
- look at people's connections to Resist and its work 
5. Lunch 
6. Prioritize these hot button issues within the existing context of Resist's programs and structure 
-How are we already addressing these issues? 
-What other collaborations and initiatives can we use to better address these issues within 
Resist's existing structure? 
- How can the Board think about the work of the organization in light of the current financial 
situation 
- How can Resist take advantage of the 40th anniversary to meet some of these goals 
Next Meeting 
Wednesday, September 13th , 2 pm 
• 
• 
• 
Present: Becca, Sophia, Robin 
1. · Logistics 
Retreat Committee 
Minutes 
September 13, 2006 
a. Finance Training: Meredith has agreed to do a one hour finance training using Resist' s 
financial statements. 
b. Space finalization 
Robin needs to get on the stick and figure it out 
- Democracy Center in Harvard Square, Chinatown Neighborhood Center, Powderhouse 
rotary location; PRA conference room. Robin will work on the space. 
c. Ice-Breaker Activities 
Two truths and a lie: Saturday morning 
"Stand up/sit down" games 
Everyone will send five samples to Becca 
Word association game 
Questions game 
Becca will chat with her friend Christa about non-competitive games 
c. Food: Friday night dinner, Saturday light breakfast, Saturday lunch. Yafreisy will be asked to 
work on the food. 
d. Pre-Retreat Work 
- Sophia will send an e-mail to the Board asking people to identify the top two challenges 
they think are facing Resist 
- The Committee will make a poster of the list of challenges before the retreat, organized 
by theme, and then ask what's missing from this list before addressing the patterns and 
underlying reasons for these challenges. 
3. Facilitators 
Grant Allocation: Becca 
Friday Night Activity: Becca 
Ice Breaker: Becca 
Finance Training: Meredith 
Big Picture: Sophia/Robin 
Afternoon Activity/Logistics: Sophia/Robin 
4. Materials 
Are there any materials that people will need before the meeting or at the meeting? 
Poster paper, paper, markers, scissors, glue, construction paper, post-its, tape 
Next meeting Friday, September 22nd at 10:30. 
Retreat Agenda 
• Friday Evening 
• 
• 
4:00 pm Grant Allocations 
Grants Committee and interested others make grant allocations 
6:00 pm Board Dinner and base building activity 
Ice Breaker 
Finance Training 
Work off the activities of the June and August meetings 
- Goal: To get Board members to reflect on the past political actions that brought them to Resist 
and how they feel connected to Resist' s work 
- Activity: Each person gets a sheet of paper where they need to represent visually/ 
metaphorically their relationships to Resist. Shuffle papers and pass them out again. Get others 
to think about what representations mean. Find the theme areas in the representations. 
Saturday 9:30 - 4:00 
1. Meet and Greet 
2. Ice breaker 
Two truths and a lie 
9:30 
9:45 
3. What are the challenges currently facing Resist 10: 15 
Internal Challenges/External Challenges 
What are the patterns? What are some of the underlying reasons? 
4. Prioritize these challenges 11 :30 
- look within the existing context of Resist's programs and structure 
5. Icebreaker 
[Physical activity] 
6. Lunch 
7. Icebreaker 
[Physical activity] 
8. Board Elections 
8. Critical Discussions 
a. Large group: How are we already addressing these issues? 
b. Small groups: What other collaborations, initiatives ways of 
( if necessary) 
12:00 
12:45 
1:00 
1:10 
addressing issues can we use to better address these issues within Resist's existing structure? 
c. Large Group: Share suggestions and assign to committees 
d. How can the Board think about the work of the organization in light of the current financial 
situation 
9. 40th Anniversary 3:00 - 4:00 
How can Resist take advantage of the 40th anniversary to meet some of these goals 
• RESIST 40th Anniversary 
• 
• 
A Re-evaluation of goals and plans 
For the past several months, RESIST Board, Staff and our Consultant Jean Entine have 
engaged in discussions, research, planning and early implementation of fund raising and 
celebratory activities for the upcoming 40th Anniversary in 2007. Based on conversations 
with colleagues and "test case" meetings with potential funders, I believe it is essential 
that RESIST re-evaluate anniversary plans to either re-affirm them or develop different 
strategies to accomplish our goals. 
BACKGROUND 
In November 2005, I began to formulate possible proposals for RESIST's 40th 
anniversary, including celebrations in multiple cities, creation of materials (books, 
calendars, ad book, brochures, etc.) and developing fund raising targets. That initial 
proposal was subsequently modified during Board discussions. 
At the February 2006 Board meeting, the Board approved a proposal including: 
* hosting two anniversary events 
* hiring a part-time event coordinator 
At the April Board meeting, we brainstormed about goals for the Anniversary, including 
how much money we could raise (varying from $200,000 to $2 million), increasing the 
grant award, setting up a planned giving program, enhancing networking, and boosting 
major donations. 
Subsequently, the 40th Anniversary Committee, working in collaboration with consultant 
Jean Entine, organized more specific goals: 
* raise $1 million (including bequest money) 
* host two events- one in New York in March 2007 marking the 4th anniversary of the . 
US invasion of Iraq, and one in Boston in October 2007. 
* increase new donors and annual pledges 
* increase RESIST's grant awards to $4,000 during the 40th year. 
With these goals, and the historic mission and call of RESIST, Jean and I have begun 
seeking funds, pursing venues and brining honorary "inviters" on board. 
UPDATES 
Fund Raising: 
Anniversary money is being sought from the following sources: 
• 
• 
• 
*Foundations-A request to Public Welfare Foundation was rejected. No others 
pending. I am meeting with George Vickers at Open Society Fund in September. 
* Corporate Sponsors-RESIST has secured $10,000 over two years from Wainwright 
Bank and RBZ Associates. Meetings are pending with other potential sponsors, 
including: Trillium Asset Management, Wal den Asset Management, Grossman Mailing, 
Morgan Stanley, Patagonia, and others. 
* Individual major contributors - Meetings are currently be scheduled, and Board 
members will be asked to meet with and/or contact these donors. 
* Individual donors - RESIST contributors will be solicited in the mail for a special 
anniversary gift. 
* Event-related income, including advertising sales, ticket sales, possible auction. 
Venues: 
I visited several venues and received proposals from others. Based upon cost, 
accessibility and "image" the site at UMass Campus Center, available 10/13/2006, was 
proposed to the Anniversary Committee in July, with endorsement. No contracts have 
been signed, however. 
No venues have been visited or selected for the New York event in March 2007. 
Invitational Committee members: 
At present, the following individuals have agreed to serve on an honorary Invitational 
Committee: Bonnie Acker, Daniel Berrigan, Leslie Cagan, Mandy Carter, Debra 
Chanoff, Noam Chomsky, Michael Ferber, Bill Fletcher Jr., Joan Garner, Renae Gray, 
Jean Hardisty, Hilde Hein, Hans Koning, Robby Meeropol, Wayne O'Neil, Grace Paley, 
Marcus Raskin, Barbara Smith, Blanch Wiesen Cook, and Robert Zevin. 
Staffing: 
Jean Entine, who originally agreed to serve as the Event Coordinator, quickly decided 
that she could not fulfill that duty. Instead, she proposed to assist RESIST with fund 
raising efforts and leave the event planning to another consultant. That other consultant 
has not been hired. 
Advice: 
In the course of conversations with several colleagues, we have received advice, both 
solicited and unsolicited. It should be noted that, while these individuals did not like the 
idea of RESIST having a big party/event, they all said they would enjoy attending a big 
party/event. Go figure. 
Pam Rogers (formerly UFE, now Community Change): if the goal of the anniversary is to 
network and raise money, you should have numerous house parties across the country 
rather than one big, expensive party. 
Robbie Samuels (GLAD): Make sure the event is paid for by sponsors because tickets 
won't cover costs. While the food costs of a sit-down dinner versus an appetizer 
reception may be the same, the staff time (data entry, seating arrangements, etc.) are far 
greater for the sit-down dinner . 
• 
• 
• 
Robert Zevin (RESIST founding member and donor): A party would be fun and he would 
attend, but he's more interested in having a sit-in with other RESIST folks than an sit-
down event. 
Jean Entine (Consultant, former director of Boston Women's Fund): Every group seems 
to be having events-dances, dinners, cocktail receptions. What makes RESIST different 
is the politics. Rather than having an event, have a campaign with political 
events/ gatherings. 
Questions/Scenarios: 
Given the background and status of event planning, this leaves me with an uneasy feeling 
about the current plans, namely: to host two events (one moderate in size and political, 
the other large and mostly celebratory); to raise $1 million dollars in new money. 
I acknowledge that I was the one who proposed having a party, and I admit that I still 
want to have a big party. However, I'm no longer convinced that it is the best interest of 
RESIST to have a big 40th anniversary bash in Boston-be it a sit-down dinner and 
dancing, or a festive appetizer & dancing event with some speeches. 
To help figure things out, I'm creating a Pros and Cons table. My hope is that we can 
collectively "fill out" the boxes beyond this starting point. 
PRO CON 
Founders' Brunch Reconnect with folks Exclusive - who is 
attending? 
Potential media Lost in shuffle of Iraq 
events 
Political content Not a money-maker 
Kick off planned giving Possible money loser 
Boston Party Big splash - media, fun Everybody's doing it 
Honor founders/ grantees Labor-intensive for 1 night 
People like a party Appeals only to Boston 
Cost - Could be very 
expensive, depending on 
variables 
National Campaign/House Political in nature No big bang to celebrate 
Parties Different kind of event Potentially labor intensive 
Include folks throughout No corporate sponsor 
us appeal 
Increase networking Questionable ability to 
Mobilize activists/donors follow-up 
• 
• 
• 
• 
Event Type Aspect 
Founders Brunch/Panel Staff time 
sponsor poten!ial_ 
donor interest 
cost of event 
cost of consultant time 
Positive 
-- - -------~---
Boston Party 
Panels/Teach-ins 
House Parties 
media potenti~-- _ __ _ 
networking 
risk factor 
Staff time 
sponsor potential 
donor interest 
cost of event 
cost of consultant time 
_ media potentia_l 
. networking 
risk factor 
Staff time 
sponsor potential 
donor interest 
cost of event 
cost of consultant time 
media potential 
networking 
risk factor 
Staff time 
sponsor pote~tial _ 
donor interest 
cost of event 
cost of consultant time 
media potential 
networking 
risk factor 
Negative 
·• 
Present: Becca, Sophia, Robin 
1. Logistics 
a. Finance Training 
Retreat Committee 
Minutes 
September 22, 2006 
Meredith has agreed to do a one hour finance training using Resist' s financial statements. 
b. Space finalization 
Resist for Friday and Marc's for Saturday 
c. Food 
Friday night dinner, Saturday light breakfast, Saturday lunch. 
Need to check in with Yafreisy about this 
d. Ice-Breaker Activities 
Friday evening: Concentric circles 
Saturday morning: Two truths and a lie 
Saturday before lunch: Word Association 
Saturday after lunch: Stand Up/Sit Down 
• e. Pre-Retreat Work 
• 
- Sophia sent an e-mail to the Board asking people to identify the top two challenges they 
think are facing Resist- no one responded so she will give people a deadline of 
Wednesday. 
- Once the responses arrive, Robin and Becca will make a poster of the list of challenges 
before the retreat, organized by theme, and then ask what's missing from this list before 
addressing the patterns and underlying reasons for these challenges. 
3. Facilitators 
Grant Allocation: Becca 
Friday Night Activity: Becca 
Ice Breaker: Becca 
Finance Training: Meredith 
Big Picture: Sophia/Robin 
Afternoon Activity/Logistics: Sophia/Robin 
4. Materials 
Are there any materials that people will need before the meeting or at the meeting? 
Poster paper, paper, markers, scissors, glue, construction paper, post-its, tape 
4. 40th Anniversary Discussion 
Robin will touch base with Carol about this discussion and the structure . 
Retreat Agenda 
• Friday Evening 
• 
• 
4:00 pm Grant Allocations 
Grants Committee and interested others make grant allocations 
6:00 pm Board Dinner and base building activity 
Ice Breaker 
Finance Training 
Work off the activities of the June and August meetings 
- Goal: To get Board members to reflect on the past political actions that brought them to Resist 
and how they feel connected to Resist' s work 
- Activity: Each person gets a sheet of paper where they need to represent visually/ 
metaphorically their relationships to Resist. Shuffle papers and pass them out again. Get others 
to think about what representations mean. Find the theme areas in the representations. 
Saturday 9:30 - 4:00 
1. Meet and Greet 
2. Ice breaker 
Two truths and a lie 
9:30 
9:45 
3. What are the challenges currently facing Resist 10: 15 
Internal Challenges/External Challenges 
What are the patterns? What are some of the underlying reasons? 
4. Prioritize these challenges 11 :30 
- look within the existing context of Resist's programs and structure 
5. Icebreaker 
[Physical activity] 
6. Lunch 
7. Icebreaker 
[Physical activity] 
8. Board Elections 
9. Critical Discussions 
a. Large group: How are we already addressing these issues? 
b. Small groups: What other collaborations, initiatives ways of 
( if necessary) 
12:00 
12:45 
1:00 
1:10 
addressing issues can we use to better address these issues within Resist's existing structure? 
c. Large Group: Share suggestions and assign to committees 
d. How can the Board think about the work of the organization in light of the current financial 
situation 
10. 40th Anniversary 3 :00 - 4:00 
How can Resist take advantage of the 40th anniversary to meet some of these goals 
